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B coBpeMEHHBIX YCIOBHSIX BO3pacTaeT 3aWmHTEPECOBAHHOCTH PYKOBOJCTBA XO3SIM-
CTBYIOIIUX CYO'bEKTOB B 3(p(peKTUBHOM U HAJ[€3KHOM (DYHKLIIMOHUPOBAHUU CHCTEMBI BHY-
TPEeHHEro KOHTPOJsl. OTHOCUTENFHO e aBTOHOMHBIX YUPEXKAEHU MPAKTUIECKH OTCYT-
CTBYEeT KOMIUICKCHOE M3YUCHHE TCOPETUICCKUX U MPAKTUICCKUX MPOOIIEM OpraHu3aIuu
CHCTEMBI BHYTPEHHETO KOHTpOISL. B craThe mccienyercsl cucreMa BHYTPEHHETO ayfuTa
ABTOHOMHOT'O yupesKjieHus B cpepe KynbTypbl I HoBocuGupcKa: ucciieioBaHbl TEOPETH-
YeCKHe acleKThl BHYTPEHHETO ayInTa, BhISIBJIEHbI OCOOEHHOCTH KOHTPOJISI B aBTOHOMHBIX
YUPEXKJICHUSIX; ONPE/IeNIeHbl TUIIMYHBIE MPOOIIEMbI, COMPOBOXKAIOIINE MPOIECC BHYTPEH-
HETO ayinTa aBTOHOMHOTO YUPEXKJCHMS; pacCCMOTpEHa METOAMYECKAs COCTABJISIONIAs
BHYTPEHHET'0 KOHTPOJISL.
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There is increasing interest of economic entities management in effective and proper
functioning of the internal control system under current conditions. As for autonomous in-
stitutions, complex study of theoretical and practical issues of organization of the internal
control system is practically non-existent. The article examines the internal audit system
of the autonomous institution in the field of culture of Novosibirsk: theoretical aspects of
internal audit are examined, specifics of control in autonomous institutions are revealed;
typical issues, accompanying internal audit process of the autonomous institution are de-
fined; methodic component of internal control is considered.
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Cucrema BHYTPEHHETO ayJuTa 1 KOHTPOJIS B opranu3anusix Poccuiickoi ®e-
[iepaluy JOCTATOYHO MHUPOKO U3yYeHa OTEUYEeCTBEHHBIMA 3KOHOMUCTAMM, TAKH-
mu kKak A.A. KonaGaesa, B.A Kowmsbiesa, ['B. Memkosa, E.B. Hukudgoposa,
3.B. Porareniok, B.B. Cko6apa, U.B. lllymunosa. OqHako CTOUT OTMETUTH, YTO
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GoupIasi YacTh pabOT MOCBSIEHAa KOHTPOIIO B KOMMEPUYECKUX OpraHU3aINsX,
KOPHOPATUBHBIX CTPYKTypax. Bompockl ke BHYTPEHHEr0 KOHTPOJISI aBTOHOM-
HBIX YUPEKICHNI 3aTPAaruBarTCsl B OTEUECTBEHHO! JIUTEPAType TOpas3ao pexe
U KacaloTcsl MPEUMYIIECTBEHHO HAINPABIIEHUI U OpraHoB KOHTpouis. [Ipu aTom
METOMKAM IMPOBEJICHNUS] BHYTPEHHETO KOHTPOJISI W ayAuTa aBTOHOMHOTO Y4-
PEeKeHMs], IO MHEHUIO aBTOPOB, YICJIIEHO HEJJOCTATOYHOE BHUMAaHHUE CO CTOPO-
HbI POCCUICKHX UCCIIEJOBATEIIEH.

CrnenyeT pa3rpaHUYUTh MOHSITUSI BHYTPEHHETO ayjluTa 1 BHYTPEHHErO KOH-
TPOJISI B aBTOHOMHBIX YupekaeHusix (manee — AY). HecMoTpst Ha TO, 4TO psin
OTEUYECTBEHHBIX MCCIIEIOBATENICH CKIOHEH K OTOXJECTBICHUIO 3TUX MOHSTHUII,
aBTOpaM MPEJICTABISETCS BEPHbIM paccCMaTpPUBATh MOHSTUSI BHYTPEHHETO ayiu-
Ta ¥ KOHTPOJISI IO OTAEILHOCTH, HO BO B3amMOCBsi3U. B wactHocTH, B.B. Cko-
6apa OTOXAECTBJISIET BHYTPEHHUN ayUT C BHYTPEHHUM KOHTPOJIEM, OCYIIECT-
BJISIEMbIM BHYTPCHHHUMU PEBU30OPCKUMU cliyskOamu (otaenamu) [7, 8]. Muenue
6a3upyeTcst Ha TOM, YTO, Halpumep, B coorBeTcTBrU ¢ [Tpukazom IIpaBuresns-
ctBa . MockBa Ne 50 ot 12.05.2015 & «O0 yTBepKAECHUU METOAMYECKUX PEKO-
MEHfIallil 10 OpraHU3alMd M OCYLIECTBICHUIO BHYTPEHHETO (PUHAHCOBOTO
KOHTPOJIS M BHYTPEHHETO (PMHAHCOBOTO ayfiuTa» [9] mpeqMeToM BHYTPEHHETO
(pmHAHCOBOTO ayUTAa, OCYIIECTBISIEMOTO TIIABHBIMU a[IMIHACTPATOPAMU (aIMU-
HHUCTpaTOpaMu) OIOJKETHBIX CPEJICTB, SIBISIETCSl CUCTEMa BHYTPEHHEro (prHaH-
COBOT'O KOHTPOJISI TJIaBHOTO aJIMUHUCTpPATOpa (aIMIHUACTPATOPA) OIOMSKETHBIX
cpenctB. Takum 0Opa3oM, BHYTPEHHUN ayAuT, IO HAIIeMy MHEHUIO, SIBIISIET-
Csl IONOJIHUTEIIBHBIM YPOBHEM, 00eCleunBaroIM 3(PPEeKTUBHOCTh CHCTEMBI
BHYTPEHHETO KOHTPOJISI.

Kpome Toro, aBTOphl MpUAEPKUBAIOTCSA MO3UIMHA, YTO BHYTPEHHUN ayauT
B OpraHM3aIyy HeOOXOAUM TOJIBKO B Cllyyae, €cii OHa UMEET CJIOXKHYIO, pas-
BETBIIEHHYIO CTPYKTYpY, MO0 €€ MESITeIbHOCTh COIPOBOXKAAETCS BbICOKMMU
puckamu. B HEOGOMBIINX K€ YUPEKACHHUSIX Yalle BCEro JOCTaTOYHO (PYHKIHO-
HUPOBAHUS TOJILKO CUCTEMbI BHYTPEHHETO KOHTPOJISL. Bhijienenue cenuann3upo-
BAaHHOTO CTPYKTYPHOTO MOAPA3/IEIICHNS ISt IPOBEACHNSI BHYTPEHHETO KOHTPOJIST
TOXKE He Bcerja 1esnecoo0pas3Ho, Ipexye BCero, o NPUYMHE YBEJINYEHHsT pacxo-
JIOB OpraHM3aIi Ha ero cofiep:kaHne. B paMKkax JaHHOW CTaThbl KOHIEHTPUPY-
eTcsl BHUMaHUE Ha CUCTEME BHYTPEHHETO KOHTPOJISI aBTOHOMHOT'O YUPEsK/ICHUSI.

Bo3sBpaiascs kK BonmpocaM METOAMYECKOTO 00ecneyeHs] BHyTPEHHEro KOH-
TpoJst AY, MOXXHO OTMETHUTH, YTO OTHON U3 MPUINH HEOOIBIIOr0 00 beMa paboT
B JJaHHOM OOJIaCTH SIBJISIETCS KOPOTKMUI CPOK (PYHKIMOHMPOBAHMS YKa3aHHBIX
yupexieHni B 9KoHoMuke Poccun, uyTh 6onee 10 seT.

Cornacho ct. 2 enepanbroro 3akona ot 03.10.2006 . Ne 174-d3 «O6 as-
TOHOMHBIX YUPEXKJICHUSIX» aBTOHOMHBIM YUPEKCHUEM MPU3HAETCS HEKOMMED-
yeckasi opranmu3anusi, co3nanHas Poccuiickonn ®enepanueit, cyobekrom PP nnu
MYHHUIMIIATBHBIM 0Opa30BaHMUEM JIJIsl BHINIOJIHEHUS] pa0OT, OKa3aHus YCIIyT B Iie-
JSIX OCYIIECTBIICHHS PEAYCMOTPEHHBIX 3aKOHOAATeIbcTBOM P® momnomounit
OPraHoB rOCYJapCTBEHHOMN BJIACTH, IOJIHOMOYMI OPraHOB MECTHOT'O CAMOYIIpaB-
neHusi B cpepax Hayku, 0Opa30BaHums, 3[PABOOXPAHEHNUS, KYIbTYPbI, COINAITb-
HOMI 3alLIUThI, 3aHSATOCTU HaceJleHUs, (PU3NYECKON KYJIbTYphl U CIOPTA, a TaKXkKe
B MHBIX chepax B Clydasix, yCTAaHOBIIEHHBIX (hefiepaibHbIMU 3aKoHam [10].

ABTOHOMHbBIE YUPEXKJEHUSI OTHOCSATCS K TOCYTapCTBEHHBIM (MYHUIUIIATb-
HBIM) yUpEeKACHUSIM, (PUHAHCUPYIOTCS 3a CUeT CyOCHuIl, BBIICIICHHBIX U3 CO-
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OTBETCTBYIOIIETO OIOKEeTa Ha BBINOJIHEHNE TOCYaPCTBEHHOTO (MYHUIIMIATb-
HOTO) 3ayanus. B To ke Bpemsi AY MMEIOT NMpaBO 3aHUMAThCS MPUHOCSIIEH
JIOXOJT IESITEIbHOCTBIO U CAMOCTOSITEILHO PACIOPSIKATHCS MPUOBLTBIO, MOIY-
YEeHHOU OT TaKOMU JieITeIbHOCTH. B 3TOM 3aKkiarodaeTcss 0COOEHHOCTE aBTOHOM-
HBIX YUPEXKJEHUI: OHU COYETAIOT B ceOe UepThl OIOMKETHOTO YUPEXKACHUS U
KoMMepueckoil opranm3anui. COOTBETCTBEHHO, BHYTPEHHUN KOHTPOJIb HaJ
NEeSITeIIbHOCTHI0 AaBTOHOMHBIX YUPEKACHHH JIOJIKEH TaKke coueTaThb B cebe Ba
HaIpaBJICHUS: KOHTPOJIb HaJl GIO[KETHOM IESITeIbHOCTHIO U KOHTPOJIbL KOMMEDP-
YECKOU NEATENBHOCTH.

ABTOHOMHBIE YUPEKICHUS, KaK 1 BCE XO3SHCTBYIOIINE CYOHEKTHI, TOIKHBI
OpraHM30BaTh TPOBEJCHNE BHYTPEHHETO KOHTPOJIS, MOMUUHSATHCS 3aKOHOJA-
TEJIbCTBY ¥ IPUMEHSITh BHYTPEHHUE IOKYMEHTHI IO BOTIPOCAM TPOBEICHNUS BHY-
TPEHHUX IIPOBEPOK.

JlocTaTouHO OAPOOHO B CBOMX pabOTax aHAIM3UPYIOT pa3IndHbIe ONpeie-
JICHUSI TEPMUHOB «KOHTPOJIb», «(pUHAHCOBBIA KOHTPOJIb», <BHYTPCHHUI (PMHAH-
COBBIIl KOHTPOJIb» U «BHYTPEHHHI KOHTPOIIb» C MO3UIMU OTEUYECTBEHHBIX U 3a-
py6eskHbIX ucciaenoparesnein 3.B. Porateniok u B.A. Kombiiera [6].

B cootBercTBum ¢ 3apy6exuoi npaktukonn (COSO, FERM, BSBC, CAQ
U TIp.), CYIIECTBYET AOCTATOYHO OOJBIIOE YNCIO ONPE/eICHNN, 3HAUNTEIIbHAS
4aCTb KOTOPLBIX CBOAUTCA K TOMY, 4TO BHYTpeHHI/Iﬁ KOHTPOJIb — 9TO JNEATECIIb-
HOCTb JINII, IMEIOIINX OTHOIIEHUE K YIPABICHUIO OPraHW3anuil U3HYTPH, 1 Ha-
npaBJieHHast Ha COOJTIOJICHNE 3aKOHO/IATEIbCTBA U 3alI[UTY OPraHU3aliu OT pa3-
JUYHBIX PUCKOB. OTHAKO CTOUT OTMETHUTD, UTO B 3apYOEKHON MPAKTUKE Yalle
OTOK/ECTBIISIIOTCSI TIOHATHUSI «BHYTPEHHUI KOHTPOJb» M «BHYTPEHHUN ayIUT».
[Ipu aTom, Hanpumep, B CIIIA, B cucreme KOHTPOJISI U ayuTa HEKOMMepUe-
CKMX OPTaHM3aliil U TOCKOpPHOpaluil B 00sA3aTEIHHOM TOpsAKe (PYHKIMOHU-
pyeT Takoil opraH KOHTpoJs, Kak [loneunrenwckuin CoBeT, He HaUIENIINI MO-
BCEMECTHOT'O pacpocTpaHeHus Ha mpakTuke B Poccun. MI3yuenue compepskanust
Me:xnyHapogHbIX OCHOB NPO(heCcCHOHANbHON NPAKTUKNA BHYTPEHHETO ayuTa U
MexnyHapoaHbIX TPO(PEeCCHOHATBHBIX CTAHIAPTOB BHYTPEHHETO aynTa MoKa-
3aJ10 OTCYTCTBUE OCOOEHHOCTEH B OTHOIIEHUH AaBTOHOMHBIX YUpPeXJeHUul. ITO
O0O'BSICHSIETCS aKIIECHTUPOBAHNEM BHUMAHUS B CTaH/IapTaX Ha BHYTPEHHEM ay/iu-
T€ YaCTHBIX ¥ TOCY[JAPCTBEHHBIX KOMITAHUI.

B oTedecTBEeHHON MPAKTHKE OMPE/EIICHUSI CBOMISITCS B OOJIBIIIEH CTENEHU K
TOMY, YTO 33/JayaMi BHYTPEHHETO KOHTPOJIS SIBIISIETCSI MOBBIIIEHNE 3(P(PEKTUB-
HOCTH JISITEJTbHOCTH OpraHU3aluu. ABTOHOMHBIE YUPEXKICHUS JOJKHBI NMETh
OTJIA’KEHHYIO CUCTEMY BHYTPEHHETO KOHTPOJIS MO PSIAY MPUIHH, K KOTOPBIM OT-
HOCHUTCA U IOJIYICHUC CYGCI/IIII/II;I n3 6IOJI)KGTOB 1 NOJIYYCHUE CaMOCTOSTEIJIbHBIX
noxonoB. TeM He MeHee B OTEUYECTBEHHON JIUTEpaType HEOOXOMMMOCTh POBe-
JIeHNsI BHYTPEHHEr0 KOHTPOJIS Yallle CBOJUTCS. K KOHTPOJIIO HAJl BHINIOJIHEHUEM
rOCyapCTBEHHOTO 3aTaHMSI.

HemanoBaxkHbIM, Ha HaII B3TJISI/T, B CHCTEME BHYTPEHHETO aBTOHOMHOTO Y-
PEKICHUS SIBIISIETCSI TO, UTO JIaKe B CPABHEHUU C OIOKETHBIMU YUPEXKICHUSIMU
OHM HAJIeJICHbl PACHIMPEHHON (PUHAHCOBO-XO3SIICTBEHHON CaMOCTOSITEIBHO-
cThio. [IaHHBIN (haKT 3aKpenmi1 psii IPUBWIETUN B CBOOOJIE JEATEIILHOCTH aB-
TOHOMHBIX YUPEXKJIEHU! B CPAaBHEHNU C OIOJKETHBIMU. B CBSI3M ¢ 3TUM OTCYT-
CTBUEC UJIN HUCIIOJIB30BAaHUEC HE B HOJIHOﬁ MEPE CUCTEMbI BHYTPEHHETO KOHTPOJIA
3a 3(p(PeKTUBHOCTHIO OIOMKETHBIX PACXOOB MOXKET MPUBECTH K YBEITMUYCHUIO
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OmMOOK B yueTe yUpeKJAeHHs, UYTO B CBOIO OUepeb MOKET MOBJIEYb 32 OO0
UCKa>KeHHE JJaHHBIX.

HanpaBneHusiMu BHyTPEHHETO KOHTPOJISL, IPOBOIMMOTO B MHTEPECAX CaMo-
0 aBTOHOMHOT'O YUpEK/eHUsI, OyAyT CIAeAYIOIIe HalpaBICHUS:

1) neneBoe UCMOIB30BaHUE CPEJCTB CYOCU/INH, BBIJIEJICHHON HA BHIMIOJTHEHHE
rOCy/lapCTBEHHOTO 3a/1aHus (B COOTBETCTBUH C IITAHOM (PHHAHCOBO-XO3SIIICTBEH-
HOII IeSITeJIbHOCTH);

2) 2 HEeKTUBHOCTH UCIOJB30BAHUST CPEACTB CyOCHanN (TOCTUKEHUE BBICO-
KUX pe3yJbTaTOB C yUYETOM UCHOJIL30BaHUSI pa3Mepa cyOCuinu, KOTOPYIO BbI-
JIEITVITH TSl YIPEsKIeHNS] );

3) ucnonHeHue mwiaHa pUHAHCOBO-XO3SIMCTBEHHOM IESITEILHOCTH,

4) coburofieHNe 3aKOHO/IATENIbCTBA, PETYIUPYIOMIETO XO3SIICTBEHHYIO JIesi-
TEJIBHOCTH aBTOHOMHBIX y‘-IpG)KHGHHfI;

5) pe3synabratuBHOEe U 3((EKTHBHOE HCIOJIH30BAHUE TOCYIAPCTBEHHOTO
UMYIIECTBA;

5) CBOEBpEMEHHOE U IOCTOBEPHOE OTpaskeHne (haKTOB XO3SICTBEHHOM JIesl-
TEJIBHOCTU B OYXTaJIITEPCKOM yUeTe U OyXTalTepCKON OTYETHOCTH;

6) MOCTUXKEHNUE TIOCTABJICHHBIX [IEeJIeH Pa3BUTHUSI YUPEKICHUSI B YCTAHOBIICH-
HbIE CPOKW.

Takum O6p330M, OCHOBHbBIMHU HallpaBJICHUSIMU BHYTPEHHEI'O KOHTPOJIS 3a
GIOKETHON JICATEITLbHOCTHIO aBTOHOMHOTO YUPEsKICHMS, IPOBOIUMOTO B MHTE-
pecax pyKOBOJCTBA YUpeKAeHusl, OyleT KOHTPOJIb 3a BBIIOJIHEHUEM rOCyfap-
CTBEHHOTO 3aJIaHMsI BO BCEX aCMEeKTaX: C IPaBOBON TOUYKM 3PEHUS U B (PUHAHCO-
BOM ILTaHe.

IIpu ocyuiecTBiieHMM BHYTPEHHErO KOHTPOJISI B MHTEpecax yupeauTelis,
MOKHO BBIJIETIUTD CIEAYIOIINI TIepedeHb HAPaBICHUI:

1) BeINIOJIHEHUE TOCYIAPCTBEHHOTO 3a/TaHMSI;

2) coburofieHrie HOpMaTUBHO-TIPABOBBIX aKTOB P®, a Takke pa3padboTaHHBIX
Ha YPOBHE MUHHUCTEPCTB;

3) acppekTUBHOE UCTIOIB30BAHKE TOCYIAPCTBEHHOTO NMYIIIECTBA;

4) 3¢p(heKTUBHOCTD U PE3yJIbTaTUBHOCTH YIPABJICHUS aBTOHOMHBIM YUPEK-
JICHUEM CO CTOPOHBI €r0 PyKOBOJICTBA.

AsTtopsI conunapubl ¢ B.A. [TopdupbeBoil B TOM, YTO MOXKHO BBIJIEJTUTH 1B
HalpaBJIeHUs BHYTPEHHETO KOHTpouIst AY:

— KOHTPOJIb HaJl IESITEIbHOCTHIO, CBSI3aHHOM C BHITIOIHEHNEM T'OCYIapCTBEH-
HOT'O 3aJIaHusl;

— KOHTPOJIb HaJ| JIeSITeIIbHOCTHIO, MPHHOCSIIEN J0XON [5].

HpI/I IMOCTPOCHUU CUCTEMbI BHYTPECHHEI'O KOHTPOJISA TOJIXKHBI YYUTBIBATHCA
00a 5THX HaAIMpaBJICHUS, IPUUEM OHHU JJOJKHBI 00eCIeunBaThCs He 060Cc00IIeH-
HO JIpYI OT Jpyra, a B Komiuiekce. CxeMa IOCTPOEHHSI CUCTEMbl BHYTPEHHETO
kouTpost (nanee — CBK) 3a 1esiTeIbHOCTBI0O aBTOHOMHOTO YUPEsKICHUST IPE]I-
cTaBJieHa Ha puc. 1.

ITpu aTOM 3a1auaMu CCTEMbI BHYTPEHHETO KOHTPOJISI aBTOHOMHBIX YUPEK-
IeHul OyayT:

— IpoBepKa coOIMIoIeHUs paOOTHUKAMHU YUPEKIEHUS IOIKHOCTHBIX 00s13aH-
HOCTEN ¥ BHYTPEHHUX PETIIaMEHTOB;

— IIPOBEPKaA JJOCTOBEPHOCTH IaHHBIX OYXTAITEPCKOTO y4e€Ta U OTYETHOCTH;

— OIIEHKa I1eJIeCOO00PA3HOCTU M 3aKOHHOCTH XO3SICTBEHHBIX OTIePalHii;
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CBK 3a 6romxeTHOI CBK 3a BHeOIOmKETHOI
JIeSATeIBHOCTBIO: JIeSITeITbHOCTBIO:

BEITIOJTHEHUE TOCYIapCTBEHHOTO TUTAHAPOBAHNE JIOTIOJTHUTEIEHBIX
3a/laHus; HCTOYHUKOB MPUBJICUCHHS
IeJIeBOE U PAIlMOHAIBLHOE puoBLIH;
HCTIONIb30BAaHHE CPENICTB CyOCHANN; obecneuenue 3P HeKTUBHOCTH
BBITIOJTHEHHE TIJTaHa (PHAHCOBO- JIeSITeTBHOCTH 32 CUET
XO035ICTBEHHO 1CSTEIBHOCTH; BHEOIO/PKETHBIX JIOXO/IOB;
2¢dexTHBHOE NCTIOTb30BaHNE [IPaBHIBHOCTD U CBOEBPEMEHHOCTh
roCyIapcTBEHHOTO UMYIIECTBA; pacyeToB OTPAKEHUS B ydeTe
MOJIHOTA ¥ JIOCTOBEPHOCTh OTPAXKEHHMS | | JTOXOJIOB M 1Ie1eCO00pa3sHOCTh
JIaHHBIX B OyXTaJlTepCKOM ydeTe MPOU3BE/ICHHBIX PACXOI0B
M OTYCTHOCTH

CBK 3a 1e4TenbHOCThI0 aBTOHOMHOTO YUPEXKJICHUS:

BBITTOJTHECHUE TOCYIAPCTBEHHOTO 3aJaHUS;

NPUBJICUYCHHE JJOTIOTHUTEIbHBIX HCTOYHUKOB (PHHAHCHPOBAHUS,

obecrieueHre pa3eiIbHOTO Y4eTa CPEACTB CYOCH NN, BBIICICHHON

Ha BBINOJTHEHNE TOCYJapCTBEHHOTO 3aaHUs, U CPEACTB OT MIPUHOCAIICH T0XO0T
JIEATEIbHOCTH

Puc. 1. CucreMa BHYTPEHHETO KOHTPOJISI aBTOHOMHOTO YUpEsKIeHHUs [5]

— IIPOBEPKA HAJIN4Ks, COCTOSIHUSL ¥ MICIIOJIb30BaHMs UMYIECTBA YUPEXKICHNUS;

— HENOCPECTBEHHBIN AHAJIN3 [ESTEIIbHOCTU YUPEXK/ICHUS;

— pa3paboTKa peKOMEHfaluil U NMEepPCHeKTUBHOTO IUIaHA 110 IPUBJICYCHUIO
JIONIOTHATEIbHBIX NCTOYHUKOB (PMHAHCUPOBAHUS JIEATEIILHOCTH YUPEKICHHUS;

— onpefeIeHne IyTed MOBbIIIEeHNsT 3(P(PEKTUBHOCTHU AECSTEIBHOCTU YUPEXK-
[ICHUS U Jp.

BHyTpeHHNI KOHTPOIIb JOJXKEH 3aTparuBaTh BCe C(PEphl NE€ATEIBHOCTH Y-
PEXKICHUS:

1) mpaBoBYIO ¢ 11eIbI0 0OecIeYyeHNsI UCTIOTHEHNUS] 3aKOHO/IaTeNIbCTBA;

2) conuajbHYIO C 1eJbi0 3 (EKTUBHOCTH (DOPMUPOBAHUST KaJPOBOM MOJIH-
THUKU YUPEXK/CHUS;

3) ¢duHAHCOBYIO C IENb0 obecnedeHns 9(P(HEKTUBHOTO W PAIIOHATBLHOTO
UCIOJIb30BaHUs (PUHAHCOBBIX PECYPCOB;

4) ynpaBieHYECKYIO C IO 00eCcIeYeHNsT BRICOKOT'O Ka4eCcTBa YIPaBICHHUSL.

Takum 0Opa3oM, BHYyTPEHHUI KOHTPOIJIb HOCUT MHOI'OCTOPOHHMII XapaKTep,
OH OCYILECTBIISIETCS B 1EeNsIX 3(p(PEKTUBHOTO YIIPABICHUS YUPEXKICHUEM.

B aBTOHOMHOM yYpeXXJeHUN B COOTBETCTBUU C 3aKOHOAATEIBCTBOM P®d n
yCTaBOM yUYpeXJEeHUs pa3padaThIBaeTCs MOJIOXEHNE O BHYTPEHHEM (DUHAHCO-
BOM KOHTPOJIE, KOTOPOE ONpPENEIIAET LENH, IPaBUiIa U NPUHIUIIBI OpraHNu3aln
BHYTPEHHETO (PUHAHCOBOI'O KOHTPOJIS.

Kacasce comep:kaHust CHCTEMBI BHYTPEHHETO KOHTPOJIS], HEJIb3s1 HE 3aTpO-
HYTb BOIIPOChI MH(OPMAMOHHOIO oOecnedyeHus: Mposepok. Tak, nHpopmanu-
OHHOE OOecCIeYeHUE BHYTPEHHETO KOHTPOIIA BKIIIOYAET B ce0sl KaK BHEIIHUE,
Tak U BHyTpeHHHE MH(MOpPMAIMOHHbIE cUcTeMbl. BHenHue uHgopMaluoHHbIe
CHCTEMbI IPEJICTABIIEHb] CIEAYIOIIMMHA CUCTEMAMM: 3aKOHOATEJIbHbIX U HOP-
MaTHBHO-TIPABOBBIX aKTOB P®; MEXIyHApONHBIX HOPMATHUBHBIX JOKYMEHTOB,
PEryJupyIOMUX ayJUT U BHYTPEHHUU KOHTPOJIb; NH(POPMAIIOHHON CUCTEMOU
Ha (6a3e HOBeHNIMX MH(OPMAIMOHHBIX TEXHOJOTHI. B cocraB ke BHYTpeHHEN
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UH(MOPMAIOHHON CUCTEMBI BXOJST CIEYIOIIUE CUCTEMbI: BHyTPEHHUX HOpMa-
THUBHBIX U PETVIAMEHTUPYIOIINX JOKYMEHTOB; OyXTraJITEPCKOro y4eTa 1 OTYETHO-
CTH; UH(OPMALMOHHAs aBTOMAaTU3UPOBAHHAS; 9KOHOMUYECKOI 6€30IacHOCTH;
OLICHKHM JIESITEIbHOCTU 9KOHOMHMYECKOTO cyObekTa; MH(POPMalMOHHAsT MapKe-
TUHTOBas U JIp.

Tonpko umesi nepesi co00I COBOKYIHOCTb BHEIIIHUX U BHYTPEHHUX MCTOYHHU-
KOB MH(OpMALIMU, MOKHO TOBOPUTH 00 3(p(peKTUBHOM BHYTPEHHEM KOHTpOJIE,
O IOCTH>KEHUY NTOCTABJICHHON NIEpef] IPOBEPSIIOLUM JIMLIOM LIEJIH.

B oredecTBeHHOI IUTEpAType MOCIEAHUX JIET OTPAKEHO, UTO CUCTEMA BHY-
TPEHHETO KOHTPOJISI aBTOHOMHOI'O YUPEXK/ECHHUSI COCTOUT U3 Psiia KOMIIOHEHTOB,
TaKMX KaK:

— KOHTpOJIbHAS cpefia (ceoBaHue MPHUHIMIAM pealn3anu (pHHaHCOBOTO
KOHTPOJIsl, IpodeccuoHalbHasi 1 KOMMYHUKATHBHAsT KOMIIETEHTHOCTb HEPCO-
Haja, CTUWIb pabOThl, OPraHU3alMOHHAS CTPYKTYpPa, pacllipeHre 30HbI OTBET-
CTBEHHOCTH ¥ IOJTHOMOYUIT);

— OIleHKa PHUCKOB (OompefesieHne U aHaJlu3 PUCKOB, BOZHUKAIOMIUX MO J10-
CTIDKEHHUH OTJEJIbHBIX 3a/la4, KOTOPbIE CBsi3aHbl MEXKy COOOM Ha pa3IMYHbIX
YPOBHSIX);

— IeATEIHHOCTH 10 KOHTPOITIO ((hyHKIUH 1O 0GOOIIEHNIO TIOJUTHKA U ITPO-
LEelyp BHYTPEHHEr'0 KOHTPOJISl, 00€CIeYNBAIOIIMX BbIIIOJIHEHHE IIPUKA30B U pac-
MOPSKEHUN PYKOBOJICTBA M TpeOOBaHMI 3aKOHOAaTenbcTBa Poccuiickon depe-
panun);

— AesITeJILHOCTD 0 MH(POPMALMOHHOMY OOeCIevYeHu o 1 0OMeHy nH(popMa-
el (BbISIBIICHHUE JAHHBIX, UX PETUCTPAIsl 1 OOMeH /1i1st (hOPMUPOBAHUS Y BCeX
CyO'’b€KTOB BHYTPEHHErO KOHTPOJISI CBOEBPEMEHHOI'O TIOHUMAHUSI MONUTUKU U
IPOIEAYp BHYTPEHHETO KOHTPOJISI M OOECTIeYSHNS X HCIIOTHEHYS );

— MOHUTOPUHT CUCTEMbI BHYTPEHHETO KOHTPOIIS (HaOIIOfieHNe U OlleHKa Ka-
YyecTBa pabOThI CUCTEMbI BHYTPEHHETO KOHTPOIIs) [3, c. 136].

Tak:>ke BayKHBIM SIBIISIETCS] M BBIIIOJIHEHHE BCEX CTAJIUIl BHYyTPEHHETO KOHTPO-
751 (puc. 2): mpeiBapuTeNbHAs, TEKYIIas U MOCIeAYIonIast (3aKII0UNTENbHA).

Cucrema ATE—" ITpenBapuTEIbHbINH KOHTPOJIb OFOJKETHBIX
BHYTPEHHETO OTBETCTBEHHOCTH Pacxoa0B: YeI0BEYECKHUX, MaTepUAIbHbIX,
KOHTPOJIs (hPMHAHCOBEIX PECypcoB
Peanuzanus | Yupenuresn
YIPaBICHUECKOTO <}:| ooo it
CILICHUS =
P Haéuaronareabnbiii CoBer
(HE SBIISETCS 00SI3aTEIIHHBIM )
T . [IpunsATHE yNpaBIeHIeCKOro
ooo
eKyIIUi KOHTPOIIb I:: > J—
3aKITIOYUTENBHBIA KOHTPOIb!
PEe3yJIBTaTHBHOCTE;
3 PEKTUBHOCTD;

3aKOHHOCTH;
KOHOMHYHOCTE;
11e71eC000Pa3HOCTh PaCX0I0B

Puc. 2. Craguu BHYyTPEHHETO KOHTPOJISL aBTOHOMHOTO YUpeXKAeHNs [2]
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[IpenBapuTenbHbI KOHTPOIb OIOJKETHBIX PACXOJIOB OCYIIECTBIISIETCS Ha
aTane cocTaBiieHus wiaHa (GroaxkeTa) (PUHAHCOBO-XO3SIMCTBEHHOM JIeSITEIbHO-
cTu. B peanu3zanuio aToro aramna f0J>KHbI BOBJIEKATHCS PYKOBOJAUTEIN OT/IEIOB
Ha MecTax, ! OH I0JI3KE€H MPOBOIUTHCS BO B3aUMOCBsI3U. [IpeiBapuTEIbHbIN KOH-
TPOJIb PACXO0B MOXET MPUMEHSITHCS B TPEX KIIFOUEBBIX 00JIACTSAX — IO OTHO-
LICHUIO K YEJIOBEYECKUM, MaTEPUAIIbHBIM U (PUHAHCOBBIM pecypcam.

Tekylmuii KOHTPOJIb, KOTOPBIN MpEAnoiaraeT e3KeJHEBHbII MOHUTOPUHT
IpOoILelyp UCIOMHEeHHsT OTo/KeTa (TUTaHa ), BefleHne OyXraJTepcKoro yJera, aHa-
JIU3 PacXojOBaHUs LIEJIEBbIX CPEJICTB IO Ha3HAYEHMIO, 3(p(PEeKTUBHOCTh U pe-
3yJbTaTUBHOCTb UX PACXO[JOBAHMS, IPOBOAMTCS CIEIMAIMCTAMU OTHesa OyXrai-
TEPCKOTO yYeTa U OTYETHOCTH aBTOHOMHOT'O YUPEKICHHUS.

[Mocnenyrommii WM 3aKIIFOYUTENBHBIN KOHTPOIIb OCYILIECTBIISIETCS IO UTO-
raM COBEpIIEHMs XO3HCTBEHHbIX onepanuil. Ero npoBefeHue cocTouT B aHa-
Ju3e U npoBepke OyXrajaTepcKOW NOKYMEHTAlMN M OTYETHOCTH, OpraHUu3aluu
mpoliecca MHBEHTApU3alMu M JAPYIHX 3HauMMbIX mpouenyp. [locnemyrommit
KOHTPOJIb IPOBOJUTCSI KOMUCCHEN 110 BHYTPEHHEMY KOHTPOJIIO, B COCTaB KOTO-
poI1 B 00513aTEIILHOM MOPSIJIKE BXOASAT IOPUANYECKUI OT/IE, OyXrajTepus, OTe
MaTEpUAIIBHOTO OOECIEYEHUS U IPYyTUE 3aUHTEPECOBAHHBIE CIIYKObI BO IIaBe €
3aMECTHUTEIIEM PYKOBOJUTEIS YUPEKIECHUSI.

Takske npu popMUPOBAHIN METOUKYU BHYTPEHHETO KOHTPOJISI OIOIKETHOTO
yUpexkIeH!s] HEOOXOIMMO NMPHUECP>KIUBATHCS ONPEEIIEHHbIX 3TAallOB KOHTPOJIS,
KOTOPbIE MOTYT OBITh CIIEYIOIIUMU:

I aran. Kontpoas 3a cobntogeHueM nopsiika (oopMiupoBaHusi FOCyJapCTBEH-
HOT'O 3aJaHusl.

II aTan. KoHTpossk 3a cocTosiHMEM (DPMHAHCOBOTO 00ECIEYEeHNs BHINIOITHEHUS
3a/laHusl.

[II sTran. KoHTposb npaBWIIbHOCTH pacueTa HOPMATUBHBIX 3aTpaT Ha OKa3a-
HUE yCIyT.

IV aran. KoHTpons 3a NpaBUIBHOCTBIO pacyeTa HOPMATHUBHBIX 3aTpaT Ha
CofiepsKaHNe UMYIIECTBA U YIUIATy HAJIOTOB [4].

Tak, mo pe3yiabTaTaM OIEeHKM BHYTPEHHEN M BHEIIHel MHMopManuu o0b-
ekrta uccinegoBanus — TAYK HCO «HoBocubupckuil rocygapcTBEHHbIN Kpae-
BEUECKUI MY3€el», MOKHO CeJaTh 3aKII0UEHNe, YTO JJIsl peanu3alii CUCTe-
Mbl BHYTPEHHETO KOHTPOJISI JAHHOTO aBTOHOMHOT'O YUPEXJIEHUsI UMEET MECTO
oTpaxkeHue nH(pOpMalK BO BHYyTPEHHUX JOKYMEHTAX O CIEAYIOIIMM HalpaB-
JICHUSIM:

1. BeIinmosHEeHne TOCYyJapCTBEHHOTO 3aJjaHusl 32 NpPEbIAyIIue Mepruoabl Ha-
ypHasi ¢ 2010 .

2. IocygapcTBeHHOE 3ajjaHKe, B TOM 4Hciie 00beM rOCYlapCTBEHHOIO 3aja-
HUS, IepevYeHb pabOoT Ha TEKYIUI U MIJIAHOBBIN IEPUOJ] B paMKaXx rOCylapCTBEH-
HOT'O 3ajlaHusl, OCHOBAHUS 711 MPEKpallleHus] TOCYIapCTBEHHOIO 3aaHusl; HOP-
MAaTHUBHBIE [IPABOBBIE AKThI, yCTAHABIUBAIOIIME pa3Mep IUIaThI 3a YCIYTy U IIp.

3. CBefieHust 00 OTKPBITOCTH U JOCTYIHOCTU NH(POPMAIIUN.

4. IopoBas Oyxrajirepckasi OTYETHOCTb, OTYET O PE3yJIbTaTaX s TeIbHOCTH
1 00 UMyIIIeCTBeE.

5. JIOKyMeHTbI, COCTaBJIEHHbIE IO UTOraM KOHTPOJbHBIX MEPONPUSITUH, IPO-
BefieHHbIX B oTHOmeHnn HCO «HoBocubupckuil rocylapcTBEHHbIN KpaeBeaue-
CKHI My3€e».
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6. Ilnan punancoBo-xo3sicTBeHHOM iearenbHocTd HCO «HoBocubupckuii
roCyapCTBEHHbIN KpaeBeJUECKUN My3€il».

7. CBepenust o cocraBe HaOmofarenasHoro copera HCO «HoBocuOupckuit
roCyapCTBEHHbIN KPAaeBEeJUECKUN My3€il».

8. CBuperenberBo 0 rocypapcrBennoi perucrpanun HCO «HoBocuOupckuin
rOCy/lapCTBEHHBIN KPaeBEeIUEeCKUN My3eii».

9.¥YcraB HCO «HoBocubupckuil rocylapCTBEHHbIN KPaeBeYECKUI My3€il».

10. Pemmenne yupenureds o co3nannu HCO «HoBocuGupckuii rocyapcTBeH-
HBII KpaeBeIuUeCKU My3en».

11. Pemienne yupepgurens o HasHaueHun pykosoautesiass HCO «Hosocubup-
CKMI TOCY/IapCTBEHHbIN KpaeBeAUECKUI My3€il».

12. CBepeHust 0 3apabOTHOM IIaTE.

Takum o6pa3zom, peanu3zanusi METOUKN BHYTPEHHETO KOHTPOJISI HA OCHOBE
UMEIOLUXCS B YUPEXKAECHUN TOKYMEHTOB IPEACTABISIETCS BO3MOXKHON, YTO T10-
3BOJIUT MOBBICUTH YpoBeHb apdekTuBHOCTH pyHkimoHnnposanusi TAYK HCO
«HoBocubupckuil rocyjapcTBEHHbIN KpaeBe[UeCKUI My3€i».

IIpoBefeHHOE HCCIEOBAaHKME TMO3BOJIMIO CPOPMYIUPOBATH CIEAYIOIINE
BBIBO/IbI.

B oredecTBeHHOII IuTepaType HET €JMHOIO MHEHHSI OTHOCUTENIBHO TOX/e-
CTBEHHOCTH COOTHECEHUSI MOHSTHI «BHYTPEHHUU KOHTPOJb» M «BHYTPEHHUU
aynut». [To HaneMy MHEHHIO, BHYTPEHHUI KOHTPOJIb SIBJISIETCS] HEPBUYHBIM 10
OTHOIIIEHNIO K BHYTPEHHEMY ayjuTy, a B OOJBIIMHCTBE aBTOHOMHBIX YUpexjie-
HUH cpepbl KYIbTYPhI JOCTATOUYHO (PYHKIMOHUPOBAHUS TOJIBKO CHCTEMBI BHY-
TPEHHETO KOHTPOJISL.

OCOoGeHHOCTSIMI BHYTPEHHETO KOHTPOJISI B AaBTOHOMHBIX YUPEXKJCHUSX 5IB-
JSIIOTCS OJHOBPEMEHHBII KOHTPOJIb HAJl PACXOOM CYOCH/IUY IO BBINOIHEHUIO
rOCyapCTBEHHOr'O 3a/laHusl U IOXOAO0B OT IPEJIPUHUMATEIBCKON JIeSITEIbHO-
CTH C YyYETOM UX XapaKTepa ! MaclITaboB.

OTcyTcTBUE YETKUX, 3aKOHOJATENbHO 3aKPEIUIEHHbIX KPUTEPUEB OLIEHKU
3(p(peKTUBHOCTH MCHOJB30BaHUS OIOKETHBIX CPEJICTB CO3[jae€T TPYAHOCTH B
a(ppekTHBHOM (PYHKIIMOHUPOBAHUY BCEH CUCTEMbI BHYTPEHHETO KOHTPOJIS aB-
TOHOMHOTO YUPEKIACHHUSI.

Tunuynble NMpoOiIeMbl, COPOBOX/AOIINE NPOLECC BHYTPEHHETO ayfAuTa
ABTOHOMHOTO YUYPEKJEHUs, TaKle KaK HENOJIHOTa U IOBEPXHOCTHOCTH IIPO-
BEPOK, HEOOXOAMMO pellaTh IyTEM COBEPILIEHCTBOBAHUS €r0 METO[OJIOTUY B
HaIlpaBJICHUN JI€TaJIbHON pa3pabOTKU MOIOXKEHHUSI O BHYTPEHHEM (DMHAHCOBOM
KOHTpOJIE.

MeTtoanueckasl COCTaBIISIONasi BHYTPEHHETO ayuTa IPUMEHUTEIBHO K aB-
TOHOMHBIM YUPEKICHUSIM B cpepe KYJIbTYPhI AOJIKHA YIUTHIBAThH BCE ACHEKThI
1 0COOEHHOCTH, IPUCYIIME TOIBKO 3TOMY THUIY YUPEKIACHUIL.
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