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JlaHHast cTaThsl MOCBAILEHA aHAIN3y OCOOCHHOCTEH MOTUBALUM TPYAOBON MESITEIb-
HOCTH Ha NPEANPUATUAX paKeTHO-KOCMH‘{eCKOfI TIPOMBIIIJIEHHOCTH. BLICOKOMOTI/IBI/IPO-
BaHHbIC N HAIICJICHHBIC HA PE3YJIbTAaT COTPYAHUKN SIBJISTFOTCA rJIaBHOW JIBH)I(ymeﬁ cuion
7 BaXKHEHIINM PECypcoM JI0O0T0 MpenpusiTus. B crathe MpUBOASTCS pe3yIbTaThl aB-
TOPCKOTO COLMOJIOTUYECKOTO MCCIIEJOBAHNUS, IIPOBEJIEHHOIO B BHUJE aHKETHPOBAHUS HA
KBxummair um. A.M. Hcaesa. Llenbio ucciaenoBaHusi CTajao BbISIBJIEHUE OCOOCHHOCTEH
MOTHBaHHOHHOﬁ IIOJINTUKU JAHHOTO IIPEAIIPpUsTUS U OIIPEICJICHUE €€ 3(1)(1)6KTI/IBHOCTI/I.
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The article is devoted to the analysis of specific features of labor activity motivation at
the enterprises of rcket and space industry. Highly motivated and goal-oriented employees
are the main driving force and valuable resource of any enterprise. This article considers
the results of the author’s sociological survey conducted at KBhimmash im. A. M. Isaeva
in the form of questionnaire. The goal of the research was to reveal motivational policy
features of the enterprise and determine its effectiveness.
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MoTuBanum Tpyaa Bcerjia yaeisiiioch OJHO U3 KIIOUEBBIX MECT B COLMOJIO-
ruy ynpasienus. Hanuune TpygoBOil MOTUBAIMK Y COTPYAHUKOB BBICTYIIAET 3a-
JIOrOM YCIIEITHOTO Pa3BUTHS U MPOLBETAHUS JTIO0OT0 MPEAIPHUSITHSA.

IIepBbIMu, KTO Hayajl U3y4yaTh U HAKAIUIMBATh TEOPETUYECKUI MaTEepuall 1o
BOIIPOCY MOTHBAIIMU TPYAOBOM JIESITEILHOCTH, CTAJIA 3apyOeKHbIE UCCIIEIoBa-
tenu: . Teinop, 3. Meio, A. Macinoy, [1. Mak-I'perop, K. Ansaepdep, . Maxk-
Knennang, JI. ITopTep, 3. JIoyTep u MHOTHE fipyrue. 9T y4eHble paboTalu Haj
CO3JIaHMEM Pa3JIMYHbIX TEOPUIl MOTUBALIUY TPY/A, a TAaKXKe pa3pabOTKON MpakK-
THUYECKHMX PEKOMEHJJalliil 0 UX NpuMeHeHno. HeobxonuMocTs n3yyeHus faH-
HOTO BOTIpoca 00YCIOBIUBAIACHE POCTOM PHIHOYHON 9KOHOMUKH.

B name Bpemsi BONpoc MOTHBALMU TPyJa OCTAETCS HACYLIHBIM KakK B paM-
Kax NpeupusIThsi, TaK U B MaclITabax cTpaHbl. AKTYaJIbHOCTh JaHHOW CTaTbU
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000CHOBaHa TEM, UYTO NPEANPHUITHS] PAKETHO-KOCMIYECKON OTPACIH BbICTYIA-
IOT FapaHTaMM KOHOMUYECKO! M MOJUTHYECKON He3aBucuMocTu P®. ViMeHHo
MIO3TOMY TaK BaXKHO W3y4YE€HHE MOTHBALMK TPYy/Aa COTPYAHUKOB UMEHHO JaHHOU
oTpaciu.

HecMmorps Ha TO, yTto no uroram 2017 r. Poccun ypanoch npeogosets He-
KOTOPbIE 9KOHOMUYECKHE TPYAHOCTH B BUJIE MUHUMAJIBHOTO YPOBHS MH(IIALNAN
(oHa cocraBmiia pekopaHble 2,5 %) U CHIKEHHS 3aBUCMMOCTH POCCHICKOW Ba-
JIOTHI OT LIeH Ha He(Th, B 9KOHOMUKE HAIIeHl CTpaHbl IPOCIIEXKUBAIOTCS OTPHU-
LaTelIbHble TEHJCHIMH, CPE KOTOPBIX: CHUXKEHUE JOXOJOB HACEIIEHUs, KOTO-
poe TPOCIIeKMBAETCS y3Ke Ha MPOTSKEHNN HECKONIBKUX JIeT mofpsif [8]. Muorne
9KCIHEPThI MPUIUIM K MHEHUIO O TOM, YTO FOCY[JapCTBEHHAs MOJJIep>KKa BbICO-
KOTEXHOJIOTUYHBIX MPEANPUSATAN U MOOUIM3ALUSI YEJIOBEYECKUX PECYPCOB BbI-
CTYIAET OJIHUM M3 TJIaBHBIX (DAKTOPOB YIIYUILIEHHUS] COLIUATbHO-9KOHOMIUYECKON
curyanuu B Poccnu [1, c. 15]. A BbIcOKasi HPOM3BOAUTEILHOCTh TPY/a SIBISETCS
3aJI0TOM CTaOWIBLHON 1 cOaTaHCUPOBAHHON 9KOHOMUKH.

[ToBe111EHNE TPYROBOU IPOU3BOUTEIBHOCTH Ha IPEAIPUIATHSIX HEBO3MOX-
HO 0€3 3aMHTEPECOBAHHOCTH Pa0OOTHUKOB B IIPOU3BOJCTBEHHBIX IIpOLieccax v UX
pe3yiabTarax, CO3[JaHusl YCIOBUM /Ul IPUBIIEYEHNS BbICOKOKBAIM(PUIUPOBAH-
HBIX KaJIpoB U oOecnedeHnst NpopeccuOHaIbHON KOMIIETEHTHOCTH BCETO NEPCOo-
Hana [2, c. 16]. OgHUM CIIOBOM, COTPYAHHUKH JOJIKHBI 00J1alaTh BBICOKIM YPOB-
HEM MOTHBAI}H, & TAKXKE TOTOBHOCTBIO ¥ BO3MOXKHOCTBIO PEaIM30BbIBATh CBOU
MOTEHIUAJ JIs1 JOCTHXKEHHS BBICOKUX pe3ysIbTaToB. Bee BhillenepeuncieHHbIe
yCJI0BUS, HEOOXOAUMBIE [JIsl OCYILECTBIICHHUS YCIEIIHON TPYJOBOU JESATENb-
HOCTH, BXOJSIT B CHCTEMY MOTHBALIMMA COTPYAHHMKOB, 4Ubsl CIleNM(UKaA JOJKHA
ONpeNeNsATbC OCOOCHHOCTSIMU TPY/la Ha NPEeJIPHUITUSIX KOCMUUYECKOrO Malllu-
HOCTPOCHHS.

ITraBHBIN pecypc M1000ro MpenpusaThss — 3TO €ro COTpygHUKHU. TOIbKO 3a
c4eT 3(p(PEeKTUBHOTO YIPABJIEHUS IIEPCOHATIOM MOXET OBbITH OOECIEYEHO CTa-
OUJIbHOE 9KOHOMMYECKOE pa3BUTHE NPEAUPUSTHS M BbICOKHE TEMIIbI ITPOU3-
BosictBa. CTOUT OTMETUTH, yTO cOTpyaHUKN KBbxummam um. A.M. Hcaesa pa-
60TarOT B 00yIacTU pa3pabOTKMU ABUTATENICH U MBUTATEIBHBIX YCTAHOBOK JIJISI
NUIOTHPYEMBIX U HENWIOTHPYEMBIX KOCMHUUYEcKHX anmnapaTtoB. I[Ipenmpusitue
ABIISIETCS. OJHUM U3 BENYIINX KOHCTPYKTOPCKHUX Oropo Poccum B obntactu pas-
pabOTKHU ¥ MOCIEAYIOIUX UCHBbITAHUI JBUTATENIECH IS XUJKOTOIUIMBHBIX pa-
KET ¥ JPYrux BUAOB ABHTATeNIell il HayKoeMKoro mpou3sBojcTsa [9]. Takum
00pa3oM, ISl YCHEUTHOTO BbINOJIHEHUS! TPYJOEMKHUX U BbICOKOTEXHOJIOTUYHBIX
3ajja4 NPEeNIMpPUSATAIO HEOOXOAUMO UMETh B CBOEM HITATE CHENUAINCTOB, UIMEIO-
LIUX COOTBETCTBYIOIIYIO KBAIN(UKAIHIO, YTO BO MHOT'OM JIOJIXKHO OIIPE/IEISITh
kagpoByro nonatuky Kbxummam nm. A.M. Ncaesa. ITpoOGiaemMbl HEXBaTKM KBa-
JU(PUIMPOBAHHBIX COTPYAHUKOB, CHIDKEHHS TEKYJECTH KaipOB U IIPUBJICYEHUS
MOJIOIBIX CIIEIMAIINCTOB JOJKHBI PEIIAThCA 3a CUET IPOBEAECHNUS AKTUBHOU MO-
TUBALMOHHOMN IPOTrpaMMBbl, YYUThIBAIOLIEH CIENU(MUKY TPYAOBOU 1€ATENbHOCTH
B PAaKETHO-KOCMUYECKON IPOMBIIIEHHOCTH U 00eCIeYNBAIOIIEN NHIUBUIYallb-
HBIIl HOAXOJ K IOTPEOHOCTSIM COTPYAHUKOB.

Jy1st TOro 4ToOb! BBISIBUTH CHENU(UKY MOTUBAIMK TPyAa Ha NPEANPUSTHA
KBbxummam um. A.M. Hcaesa, B ntone—asrycre 2017 r. YueGHO-Hay4HOU 1ab0-
paropueint conuosiorndeckux uccinepoannii [bOY BO MockoBckoil o6mactu
«TexHOJIOrn4ecKuil YHUBEPCUTET» ObLIO MPOBEJEHO UCCIIEJOBAHUE, IPOXOUB-



Conmonorus 291

mee B popMe aHKETHPOBaHUs. B Xofie COlMOIOrnyecKoro uecineoBanust ObLIO
onpoiieHo okoyio 200 coTpyaHUKOB B Bo3pacTe oT 21 roma go 86 neT, u3 HUX
575 % pecnoHEeHTOB MY>KCKOro noJia 1 42,5 % pecloHIeHTOB KeHCKOro 1oJIa.
Bonee Tpex ueTBepTeil OMPOIIEHHBIX COTPYAHUKOB (75,5 %) MMEIOT BhICIIEE
oOpa3oBaHue, u3 HUX 7,3 % 3aKOHUMIIUM MArucTparypy Uiau acnupaHtypy. [aH-
Hble IU(QPBI CBUAETEIBCTBYIOT O JJOCTATOYHO BBICOKOM YpOBHE OOpa30OBaHUS
COTPYAHMKOB MPEJIPUSITHS, YTO TaK>KE TOBOPUT O HAJMYUHU UHTEJIIIEKTYaJlbHO-
ro MOTEHIMAJA IS PELIEHUS CIIOKHBIX BBICOKOTEXHOIOTHYECKUX 3a/1ay.

B kauecTBe OCHOBHOrO MeTO/1a cOOpa NMEepBUYHBIX JaHHBIX ObL BHIOpaH HaU-
6oJiee pacpOCTpaHEHHbBIN 1 YHUBEPCAIBHBII METOJ] OIIPOCa — AaHKETHPOBAHUE,
MO3BOJISIOIIUN OXBATUTh OTHOBPEMEHHO TOCTATOYHOE KOJIUYECTBO PECIIOH/ICH-
TOB M IOJIBEPTHYThH MOJYyYE€HHbIE JAaHHbIE CTATUCTUYECKON 00pabOTKe.

Jlnst mpoBefieHnsI aHKETUPOBaHUsI ObLT UCMOJIBb30BaH JIETEPMUHUPOBAHHBIN
METOJ] «KBOT>», AIPUOPHU 00ECHEUYNBAIOIINN IPONOPIUOHATIBHOE MPECTABUTEIb-
CTBO reHepaJIbHON COBOKYITHOCTH B BbIOOpPKE. Tak KaK 00’ bEKTOM HCCIIEJOBAHUS
SBJISIFOTCS MPEJICTaBUTENIM OJJHON OTPACIIU, TO HU OJJUH U3 BbIPA3UBIIINX KeJIaHue
y4JacTBOBaTh B aHKeTUpoBaHuu Ha npefanpustun Kbxummain um. A.M. Hcaesa,
HE OKaXKeTCsl ero «ClIydyalHbIM» Y4acTHUKOM. Mcxofs U3 TeMbl ucciejoBaHus,
KBOTBI OBUIM pacnpefiesieHbl Cpey MpefiCTaBUTeNeN pa3HbIX MoKoJeHuu. [1pu
pacueTe KOJIMYEeCTBa PECHOHEHTOB Oblla yuTeHa crnenuduka oTpaciu, y3Kas
ONPENIENIEHHOCTh T'PYIIbI, a TaKXKe OIMH MPUHUMAEMbBIN B pacyeT mapameTp —
Bo3pact. [Tpu yposae nocroseproctu 0,95 (95 %) u npegene norpemHocT S %
BbIOOPKH B 200 UesI0oBEK JOCTATOYHO JIJIS pENPEe3eHTAaTUBHOCTH.

OpHUM 13 BaXKHBIX (DAaKTOPOB pealin3aluu NoTeHualia paboOTHUKA SIBIISIET-
Cs1 €ro 3aMHTEPECOBAHHOCTD B TPYJOBOY OTPACIIX HApsAy C ONIPE/IeICHHO 10JIen
natpuoTtusma [4, c. 35]. ITo pe3yabTaTam uccIeJOBaHUSI CAMbIMU TATPUOTUYIHbBI-
mu cpeiu coTpygHukoB Kbxummam M. A.M. McaeBa ¢ MHEHHEM O TOM, YTO
OTEYeCTBEHHAs] KOCMOHABTHUKA SIBISIETCSI CAMOM MEPEIOBOI B MHUPE, OKA3aJINCh
pabGoTHuKE B Bo3pacte oT 45 o 54 net (474 % OnpoIIeHHBIX TaHHOW BO3PacCT-
HOW Karteropud oTBeTHIN 100 «[la», mu6o «Ckopee fa, ueM HeT»). UTo Kaca-
€TCsl MOJIOZIBIX COTPYHUKOB MPENIPUSATHS, TO CPENU ONPOILIECHHBIX B BO3paCTe
OT 25 10 34 neT conuapHbIMA C MHEHHEM O MEPEJOBbIX MO3UIMSIX POCCUIICKON
KocMoHaBTHKHU oKazanuch 40,7 % (cymma orBeToB «[la» m «Ckopee Jfia, ueMm
HeT» Ha Bornpoc «CunTaeTe au Bbl, 4TO oTeuecTBeHHass KOCMOHABTUKA caMasi
nepepoBasi B Mupe?») ¥ ellje MeHbIlee KOJIMIEeCTBO PECIOHICHTOB B BO3pacTe
no 25 net (32 %) coraacuiiuch ¢ TaHHBIM MHEHUEM.

[IpuBnedyeHne MOIOABIX COTPYJHUKOB Ha NPEANPUATUSI PAKETHO-KOCMUYE-
CKOMW OTpaciu SIBIISIeTCS HEOOXOMMbIM YCIOBUEM JJIsl UX MpolBeTaHus. Baxk-
HO HE TOJIBKO IepeflaTh MOJIOJEKM HAKOIJICHHbIN TOJJaMH ONBIT, HO U 1aTh €
BO3MOXKHOCTh T'€HEpPUPOBATh HOBbIE HeU. MHOrMe MOJOfble CIIEUATIUCThI
MPUBBIKIIA HECTAHAAPTHO MBICIUTH, YTO MO3BOJISIET MEHSITh CTapble MOAXO/bI
K pabouyuM mporeccam U NPUXOAUTh K 00Jiee MHHOBAMOHHBIM U CMEJIBIM pe-
HIeHNUSIM. BaskHO OTMETUTD, UTO IPEANPUITUE OCYIIECTBISIET HOIEPXKKY MOJIO-
IexKH, HAlleJIeHHOH Ha paboTy B PaKETHO-KOCMHYECKON OTpaciu. BhIycKHUKHI
11-x KJ1accOB UMEIOT BO3MOKHOCTD MOCTYIUTDh Ha OIO[3KeTHON OcHOBe B MAU,
MATU, MI'TY um. baymana, MI'TY «Crankun» 1 MOUW Ha TexHuueckue cre-
LUAJIBHOCTH, NpeaBapuTeabHo oopmus ¢ Kbxummam M. A.M. Hcaesa co-
OTBETCTBYIOIMI A0roBop. Ilocie OKOHYaHUs BBICHIETO YYEeOHOTO 3aBEICHUS
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BBINTYCKHIKOB MPUTJIAMIAIOT HA WHXXEHEPHbIE JOJKHOCTHU, OTKPBIThIE Ha TPE-
npusituy. Takum oOpa3om, MOJIO/IbIE JIFOAM UMEIOT BO3MOXHOCTh HayaTh CBOIO
Kapbepy B PaKETHO-KOCMUYECKOW OTPACIIH, TOJTYYUB OeciuiaTHOe 0Opa3oBaHue
B OJTHOM U3 NIPECTUKHBIX TEXHUUYECKHUX BY30B CTPAHBI.

OpHakoO B HACTOSIIUU MOMEHT MPEJIPUSTHS KOCMHUYECKOTO MAIIMHOCTPO-
€HUsl MCHBITHIBAIOT ONpEJleJIEHHbIe TPYAHOCTH C NMEPEHUMAHUEM MOJIOAEKbIO
OIbITA HENOCPEJCTBEHHO Ha IIPOU3BOJACTBE. boubiias pa3Huiia B BO3pacre Mex-
Iy «YYATEISIMA» U «YYCHUKAMW» SIBIISIETCS ONPENIENIEHHBIM MCHUXOJIOTHYEeCKUM
OGapbepoM Ha MyTH K yCHEHUTHON KOMMYHUKaIUK. IMEHHO T03TOMY CyIIEeCTBYET
NOTPEOGHOCTHh B MOJIOJIBIX PYKOBOJIUTEIISIX, CIIOCOOHBIX HE TOJIBKO PYKOBOJAUTD
IIPOEKTaMU, HO 1 MOTUBUPOBATh MOJIOAbIE Kafipbl HAa 3(P(PEKTUBHYIO TPY/IOBYIO
nesitesibHOCTH [10].

B pamkax u3zyueHust MHeHus coTpyaHuKoB KbxumMmamr um. A.M. HMcaesa o
MPECTUKHOCTH U MPUBIIEKATEILHOCTH pabOThI B PAKETHO-KOCMUYECKON OTpac-
JIU IS COBPEMEHHON POCCUICKON MOJIOfIEKN PACCMOTPUM OTBETHI PECIIOH/ICH-
TOB JIBYX BO3PacCTHBIX Ipymil: 10 25 neT u oT 25 1o 34 neT. OKa3anaock, YTO MOJIO-
IbIe JTIOJIM HACTPOEHbI CKENTUYECKHU: TOJIBKO 36 % OMPOIIEHHBIX COTPYTHUKOB
B Bo3pacre 0 25 net u 30,5 % — B Bo3pacTe oT 25 10 34 JIeT OTBETUIIU MOJIOXKH-
TeNbHO (cyMMa oTBeTOB «[la» m «Ckopee f1a, 4em HeT») (Tadum. 1).

Tabauya 1

Pacnpefesenne 0TBETOB PeCNOHAEHTOB Ha BONPoc «IMOKHO JIH HA3BATh PaboTy
HA NPENPHUATUHSIX PAKETHO-KOCMUYECKON OTPACIIN NPECTHXKHON U MPUBJIEKATEIbHOM
B I[€JIOM JIJIsI COBPEMEHHOI POCCHIICKON MoJIofie:ku?» (% OT 4nciia onpomeHHbIX
PEeCOHIEHTOB Pa3HOI0 BO3PAcTa)

MHeH#e COTPYIHUKOB O TOM, YTO paboTa Ha MPEANPUSITHSIX paKeTHO- | Bo3pact pecrnoHieHTOB
KOCMHUYECKOW OTPACIH SIBIISICTCS MPECTUXKHOM U MPHUBJICKATEIBHOM
B IIENIOM /ISl COBPEMEHHOI POCCUICKOI MOJIOJIEKH Mo 25 mer | 25-34ropa

Ia 12 16,9
Ckopee fa, 9ueM HeT 24 13,6

W na u HeT, TPyJHO ONpefenTh 28 271
Ckopee HeT, 4eM ja 24 32,2
Her 12 10,2
Hroro 100,0 100,0

anuble nugpbl TOBOPAT O HEI(P(PEKTUBHOCTU TEKYIIeH MOTHUBALMOHHON
IpOrpamMMbl B OTHOILIEHUH MOJIOZIE>KU HA NMPEANPUSITUSIX PAKETHO-KOCMUYECKOM
OTpaciii U HEOOXOIUMOCTH BBEICHHUSI HOBBIX MOTUBALlMOHHBIX MHCTPYMEHTOB,
OPHEHTHPOBAHHBIX HA JAHHYIO BO3PACTHYIO KATETOPUIO COTPYIHUKOB.

Jy1st TOro 4ToObl BBISICHUTbH, KaKU€ KOHKPETHO MOTHBAIIOHHBIE HMHCTPY-
MEHTBI OKaXKyTcsl OoJjiee [eCTBEHHbIMU, UMEET CMbICI BBISICHUTH IPUYUHBI,
NOBJIMSIBLINE HA pEILICHUE MOJIOABIX JIIOfIEll CTaTh YacThIO TPYIOBOIO KOJI-
nekTuBa npeanpuaTus. C 3TON 1ENbI0 YYaCTHUKAM COLMOJIOTMYECKOrO OIpo-
ca O6bLIT 3a7aH Bonpoc «YTo noBiusyio Ha Barie permienne noitu paGoTaTh Ha
KBxumMmarn um. A.M. HMcaeBa? (BbiGepute He GoJiee TpeX BAPUAHTOB OTBETA )».
B xope uccneoBanus ObLIN BBIABIIEHBI 1BAa HanOOJIee Ba>KHBIX (paKTOPa, OBJIN-
SBIIMX Ha pElIeHUE MOJIOABIX COTPYAHUKOB IOUTU pabOTATh HA IPEJIPUITHE:
HaJIMYUe CONMATBHOTO MaKeTa (JaHHbII OTBET BhIOpan 56 % onpammBaeMbIX B
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Tabauua 2

Pacnpenenenne oTBeTOB pecnoHAeHTOB Ha Bonmpoc «UTo nosiusno Ha Bame pemenune
nontu padorarh Ha Kbxnvmam nmm. A.M. UcaeBa? (BbiGepuTe He 00JIee TPeX BAPHAHTOB
otBeTa)» (% OT YKC/Ia ONPOLIEHHBIX PECIIOHIEHTOB Pa3HOr0 BO3pacTa)

MHeH#He COTPYAHUKOB O TOM, Bospacr
YTO MOBIIKSUIO HA MX PEIIEHNE
noiiti paGorars Ha KBxuMmar Mo 25 | 25-34 | 3544 | 45-54 | 55-65 |Crapiie
M. A.M. Vicaesa Jer roja roja roja Jer 65 et
IIpectux paGoTsI B JlaHHON chepe 24 16,1 36,8 33,3 38,9 88,9
Jlocroiinas 3apaboTHas IiaTa 4 179 31,6 333 11,1 11,1
Bo3MOKHOCTB y4yacTusi B ypaBlIeHAN 3,6 53 11,1

MpEeaNpUsITUEM, KaK 3TO OIpeeJICHO
TPYAOBBIM 3aKOHOAATEIBCTBOM

Bo03MOKHOCTH KapbepHOT'O poCTa 16 26,8 31,6 16,7 16,7 11,1

Hanuuue conpanbHOro nakera 56 50 36,8 38,9 61,1
(oTIauMBaeMbIil OTITYCK,
omaTa GOILHUIHOTO U [p.)

Bo3MoskHOCTS peann3oBaTh cBOU 4 12,5 53 5,6

JIUfIepCKUe KauyecTBa, MOTEHINAT

PYKOBOJHUTEIISI

Bo3moxxHOCTb IpHOOpEeTEHUs 4 8,9 10,5 5,6

JIBTOTHOT'O JKUJIbSI

Pabota psitoM ¢ fomom 40 42,9 15,8 50 50 22,2
B03MOXHOCTE HOBBIIIICHUS 16 19,6 10,5 16,7
KBAJIM(UKAINH 33 CYST MPEANPUSTUSL

2Kenanue pyKoBOUTD JTIOAbMU 4 3,6 5,6 5.6

B BaXKHBIX MPOEKTAX

Bo03MOKHOCTE ITOE3I0K 4 3,6 10,5

7 KOMaHJMPOBOK 3a pyOesk

Bunsinue popurenei 12 1,8 21,1 5,6 11,1
HeBo3MoxXHOCTB ycTpOuThHCS 28 14,3 10,5 5,6 11,1

Ha IpYryio paboTy

Bo3pacte 0 25 et u 50 % — B Bo3pacTte ot 25 10 34 j1eT) 1 BO3MOXKHOCTh pabo-
TaTh PSJIOM C IOMOM (JlaHHBII OTBET BhIOpau 40 % pecrnoHIeHTOB B BO3pacTe
no 25 net u 42,9 % — B Bo3pacrte ot 25 no 34 ner) (Tadu. 2).

Ha ocHOBaHMUM JJaHHOTO aHAJIN3a MOKHO MPEANONIOKNTH, YTO HAJINIHE CO-
[UAJIBHOTO MaKeTa UrpaeT JOCTATOYHO BaXKHYIO POIIb IpU BbIOOpE paboThI co-
BPEMEHHOU MOJOJeXKbI0. COLMAIBHBIN MAaKET MOXET CTAaTh JIOMOJIHUTEIbHBIM
cTuMyJioM 71 3¢pEeKTUBHON pabOThHI: Tpeiiarasi COTPyJHUKAM pa3InIHbIe
JBrOTHI, pabOTOATEIb TEM CAMbIM JIEMOHCTPUPYET 3a00Ty O MOJUNHEHHBIX.

ConuanbHbIN TAaKeT SIBISETCS ONHUM M3 WHCTPYMEHTOB HEMaTepHaIbHON
MOTHUBALIMU TIEPCOHAJA, 3TO TaK Ha3bIBAa€MOE BO3HArpaxXjeHue 3a TPy, KOTo-
poe molTyJaeT COTPYIHUK TOMIMO JIeHEKHBIX BO3HArpaxkjeHui 3, c. 99]. [lepen
TEM KaK IIPOAHAJIU3UPOBATH, KAKUE KOMIICHCAlIUU, BXOJIAIUC B COHI/I&JII)HI)IfI I1a-
KET, TOJIyJ4alOT COTPYAHUKHN MPEANPUITHS U O0Ia/Iaf0T JIM JJaHHbIE JIbIOTHI He-
00XOJUMbIM MOTHBAIIMOHHBIM 3(PpeKTOM, 00paTUMCs HETIOCPEICTBEHHO K Ma-
TepuaJbHOU MOTUBAINN U €€ 3HAYUMOCTH.

Kak u3BecTHO, MaTepuajbHasi MOTHUBAIUSl B BHUJE JIE€HEKHbBIX BBIIJIAT CO-
TPYAHUKAM SIBIISIETCSI OJHOM U3 CaMbIX CYIIECTBEHHBIX CTAaTe!l PacXofoB JJIsl pa-
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O0oToparei. 3apaboTHas IUIaTa NOJIKHA ONPEJENIAThCA CTaTyCOM COTPY[AHUKA,
€ro BKJIaJJOM B IPOU3BOJICTBO, OCOOBIMH YCIOBUSIME Tpyfa. YTo KacaeTcs 1o-
MOJIHUTENIBHBIX IeHEKHbIX noompennil, Ha Kbxummam um. A.M. McaeBa BbI-
IJTaYMBAIOTCs HaJJ0AaBKU 3a MPOogecCHOHAIbHOE MAaCTEPCTBO BHE 3aBUCHMMOCTHU
OT BO3pacTa COTPYAHMKA, IPEMUH TI0 pe3yibTaTaM paboThI 3a MecsI] (3aBUCAT
KakK OT JINYHBIX NOKa3aTeseN, TaK ¥ OT pe3yJIbTaTUBHOCTHU JIESITEIbHOCTH BCETO
IPEpUsITAS), JCHEXKHbIE KOMIICHCAIIUN 32 BPEJIHbIC W ONACHBIC YCIIOBUS TPY-
fa. 3a OrpaHUYEHHE JIUYHBIX CBOOO]] B BU/I€ HEBO3MOXKHOCTH BbI€3/]a 3arPaHUILy
COTPYAHMKAM, pabOTAIOUIUM CO CBEJICHUSIMU, COCTABIISIIOLIIUMU TOCYIapCTBEH-
HYIO TailHY, TaKXe BbIIIJIAUYMBAIOT JIEHEXKHbIE KOMIIEHCAlMK. B KolsieKTuBHOM
JIOrOBOPE YCTAHOBJIEH PsiJl BBIIJIAT, IOJIOXKEHHBIX COTPY/IHUKAM B CHIIy pa3jiny-
HbIX OOCTOSITEJILCTB: AEMOOMIIN3alUsl U3 apMUM, BCTYIUIEHHE B Opak, poxjeHue
pebeHka u ip.

Ha npeanpusitum npefgycCMOTPEHO M JEHEXXHOE CTUMYJIMpOBaHUE pPadoT-
HUKOB IO pe3yJibTaTaM HacTaBHUYecTBa. [1aBHON 1eJ1bI0 HacTaBHUYECTBA $IB-
JsieTCs TIOMOIb HOBOMY COTPY[HUKY B ajanTaliil K HOBOW paboyell cpefe u
OBJIaJIeHNE HEOOXOAMMBIMH NMPAKTHYECKUMHI HAaBbIKAMU KOHKPETHOH PabOThI.
Kak nmpaBuio, K HaCTaBHUYECTBY IPUBJIEKAIOTCS] BICOKOKBAIN(PUIIPOBAHHbIE
CIIEIUAJIUCThI, CIIOCOOHBIE NEepefaTh 3HAHUS M HABBIKUM MEHEE KBAIU(UIHUPO-
BaHHBIM COTpyAHUKaAM [6, c. 115]. [Ipmuem paGoTa HaCTaBHHKA OIIEHUBACTCS O
pe3yJibTaTaM BbIIIOJIHEHUS HOBBIM COTPYIHUKOM JIMYHOTO IIaHa paboThI, ONpe-
fensomero 3MEKTUBHOCTb €ro TPYAOBON IEATEIBHOCTH 3a OIpEleJIEHHbIN
nepuoj BpeMeHu. CTOUT OTMETUTD, YTO HACTABHUUYECTBO SIBIISIETCS UHCTPYMEH-
TOM KaK MaTepUalIbHON, TaK U HeMaTepuajbHON MOTHBAIUK nepcoHana. OHO
HaIIpaBJIEHO HE TOJIBKO Ha IIOMOIIb HOBOMY COTPYAHMKY, HO M BO3JIaraeT OIlpe-
JEJIEHHOTO pojia 00s3aTeIbCTBA HA CTAPbIX COTPYJHUKOB, TEM CaMbIM IIOMOTast
UM peain30BaTh CBOM YIPaBIEHYECKUI TOTEHIMA.

J1J1s1 TOro 4TOOBI OLIEHUTH CTENEHb YOBIETBOPEHHOCTH COTPYAHUKOB 3apa-
OOTHOM IIATOM, IPOAHAIM3UPYEM OTBETHI PECIIOH/IEHTOB HA BOIPOC «Y JOBJIET-
BOpeHbI Jin Bbl pazmepom 3apaboTHON miaaThl» (Tabdu. 3). OTBEThI HA TaHHBIN
BOITPOC OBUIM PACCMOTPEHBI C YYETOM 3aHUMAEMON paOOTHUKOM JJOJIKHOCTH.

Tabauya 3

Pacnipeiesienne oTBeTOB pecOHIEHTOB HA BONPOC <Y IOBJIE€TBOPeHbI I BhI
pa3MepoM 3apadoTHOI IIATHI?» (% OT YNCjIa ONPOIIEHHBIX PECIOHEHTOB,
3aHAMAIOLINX Pa3IHIHbIE TOJDKHOCTH)

JTOIKHOCTD Ha PEANPUSITHA
MHeHue coTpyJHUKOB Bcee PykoBo-
O CTENEHN X YJJOBIETBOPEHHOCTH | PECIOH- PsiioBoit Pykoso- Pykogo- JUTEND
3apabGOTHON MIATON HIEHTBI COTPYAHIK AUTCJIb AUTCJIb nogpasye-
CPYIIIbI oTfena eHmS
a 173 15,6 18,5 22,2 30
Ckopee f1a, 94eM HeT 16,7 16,4 14,8 22,2 20
W pa, u HeT, TpyAHO ONpeaeanTh 30,4 31,1 334 333 10
Ckopee HeT, 4eM fia 19,6 21,3 18,5 20
Her 16 15,6 14,8 223 20
Hroro 100,0 100,0 100,0 100,0 100,0
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Oka3zanoce, YTO 4YEM BbIIIE 3aHMMaeMasl OJKHOCTb, TEM BBIIIE CTEIEHb
YIOBJIETBOPEHHOCTU 3apaboTHON miaToi: 32 % pecnoHJIEHTOB, 3aHUMAIOIINX
JOJXKHOCTH PSIIOBBIX COTPYAHUKOB, BbIOpanu oTeeT «[Ha» m «Ckopee fa, yeM
HET», COJIMJJAPHbIMUA C HUMU OKazaiuch 33,3 % ydyacTHHUKOB oImpoca, HaXofs-
LIUXCS B IOJPKHOCTH PYKOBOJIATENEN rpyi, 44,4 Y% — pyKOBOJUTENEN OTAEIOB
u 50 % — pykoBopuTesen noppasfeiiennii. Ha ocHOBEe MpPOBEEHHOTO aHAJM-
3a MOXHO IPEIOJIOXKUTh, YTO yBEJIUYEHHE 3apaOOTHOU IJIaThl COTPYAHUKOB
MIOJIKHO TPHUBOANTH K MOBBIIMIEHUIO YAOBIETBOPEHHOCTH paboOTOM, a cleioBa-
TEJBHO, K MOBBIIIEHUIO 3(P(PEKTUBHOCTH TPYAOBOM JIESTEIHLHOCTH Ha MPEAIpH-
STUU B 1e1oM. OTHAKO CTOUT YUUTHIBATh Psifi (PaKTOPOB, KOTOPBIE NMPENSITCTBY-
I0T 9TOMY. Bo-nepBbIX, orpaHndeHHble pecypcbl (poHAa 3apaOOTHON ILIAThI.
Bo-BTOpBIX, eIMHOBpEMEHHOE MOBBILIEHNE 3apa00THOM MJIaThl IPUBOJUT K CO-
CTOSIHUIO YIOBJIETBOPEHHOCTU COTPYIJHUKA HA OTHOCUTCJIBHO KOPOTKOC BpPEMSI.
BBupy ykazaHHbIX cep:KuBamOUuX (paKTOPOB NPU MJIAHUPOBAHUM CUCTEMBI U
YPOBHS OIUIaThI TPyJa PEKOMEHAYETCS YUUTHIBATh CIEAYIOLUE TapaMeTPhl Ma-
TEPHUAJIBHOI'O BO3HArpaXKIeH!sl COTPYHUKOB: MHAEKCALMIO 3apa00THOM IJ1aThI B
COOTBETCTBHH C POCTOM II€H; OIlJIaTa TPYyAa JOJIKHA COOTBETCTBOBATh CPETHEMY
YPOBHIO 3apabOTHOM IIJIaThl HA NPEANPUSATHIX PAKETHO-KOCMUUYECKON OTpaciu
B TAHHOM PETHOHE CTPAHbI; yPOBEHb 3apabOTHOM IUIATHI IOJIKEH YIOBIETBOPSITH
OCHOBHbBIC HOTpC6HOCTI/I ceMbu. Baxkno Y4YUTbIBATh, YTO JEHCXKHBIC BbIIJIATHI HE
MOTYT SIBJISIThCS €JUHCTBEHHBIMH CTUMYJIaMU, OO€CIIeYMBAOIUMU MOTUBALIMIO
K a¢pdexTuBHoi TpygoBonl pestenbHoctu. Ha Kbxummain um. A.M. McaeBa
TPYAATCS] COTPYAHUKHU, OTHOCSAIIMECS K Pa3IMYHbIM BO3PACTHBIM KaTErOpHsM U
OCYILIECTBIISIIOIIUE COBEPIIEHHO pa3HbIe BU/bI IESITEIbHOCTH: YIPaBICHYECKNAN
[IEPCOHAII, UHKEHEPHO-TEXHNYEeCKUE paOOTHUKMY, IPOU3BOJICTBEHHBIN IIEPCOHAI.
Takum 00pa3oM, CUCTEMA MOTUBALMK JOJIXKHA ONPEAENSATHCS crequdpunyecKuMu
0COOEHHOCTSIMH KaXKJJ01 M3 3TUX rpymil |7, c. 25-26].

OpHOM 13 OCHOBHBIX 3a7ay PYKOBOJICTBA MPEANPUSTHS SIBISIETCS BOBIIeUe-
HUE COTPY/HUKOB BHE 3aBUCHMMOCTHU OT UX BO3pacTa U 3aHUMAEMOU JJOJIKHOCTH
B IIPOIIECC YIIPaBICHUS MPEAIPHUSITAEM, CIEIaTh TaK, YTOObI COTPYJHUKH ObLIN
MOJTHOCTHIO BOBJIEUEHBbI B paboOUuil MpoLEecc, YyBCTBOBAIN ce0sl BaXKHBIM 3Be-
HOM B KoMaHJie [3, c. 207]. IMeHHO Tako# HOAXOf K pabodeMy IpOoneccy MOXKeT
oOecnieuuTh ero a(pPeKTUBHOCTL U BBICOKHE TEMITbI TPOU3BOJICTBA. B pamkax
u3yueHus: 3(p(PEKTUBHBIX METOMOB NPUBJICUECHHUS] COTPYAHMKOB K y4acTHUIO B
ynpasiaeHuu npeanpustueM pabotHukaM Kbxummamn um. A.M. Mcaesa Obl10
IIPeIIIOKEHO BbIOpaTh HanboJee BaxkHble U3 HUX. PaccMOTpUM OTBETHI peclioH-
JICHTOB C TOYKM 3PEHHSI BO3PACTa COTPYIHUKOB (TalII. 4).

B xone uccnenoBanusi ObIJIO YCTAHOBJIEHO, UTO CaMbIM BaXHbIM MOTHBOM
y4acTHsl B YIIPABIE€HUU NPAKTUYECKH JIJIsl BCEX BO3PACTHBIX TPYIII CTaja BICO-
Kasi 3apaboTHas IaTa (Ha mepBoe MecTo ero nmoctaBuwiu 61 % pecrnoHIeHTOB B
Bo3pacre ot 25 1o 34 net, 60 % — o0 25 net, 46,2 % — crapuie 65 neT,44 % — ot 45
1o 54 net). CTOUT OTMETUTD, YTO HAJIMYUE COIMATILHOTO IMaKeTa 3aHUMAaeT Tep-
BO€ MECTO JIJISI CIIEAYIOIINX BO3PACTHBIX KaTeropuil: 68,4 % y4acTHHKOB oIpoca
B Bo3pacrte ot 35 no 44 net, 44 % — B Bo3pacre oT 55 o 65 ner, a pisg 44,4 %
PECIIOHJIEHTOB B Bo3pacTe OT 45 10 54 JeT MaHHbI MOTHB OKa3aJics TaKUM XKe
3HAYMMBIM, KaK ¥ BbICOKasl 3apabOTHasl IuiaTa.

B nenom, eciim roBOpUTH O TPEX CaMbIX BaKHbIX MOTUBAX y4acTHs B yIIpaB-
JIEHU! ISl COTPY/IHUKOB MPEANPUSITHUSL, IPUHSBIINX y4acTHe B ONPOCE, TO IJIs
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Tabauua 4

Pacnpenenenne oTBeTOB pecnoHAeHTOB Ha Bonpoc «Kakne MOTHBBI yuacTus
PadOTHHKOB B yNIPaBJIeHNH NpeANpusATHeM KaxyTces Bam nan6osee Bakapivn?
(BbIOEpHTE HE Gosiee 3 BApHAHTOB 0TBeTa)» (% OT YKC/Ia ONPOLIEHHBIX PECIIOHIEHTOB)

MHeHue coTpyIHIKOB O TOM, KaK€ MOTHUBBI Bospacr

YUACTHS B YNPABNCHAN NPEANPHATHEM | 625 | 25-34 | 35-44 | 45-54 | 55-65 | Crapme

KayKyTCsl UM HaubOJIee BASKHbIMU et roga | roma | roma et 65 et
Bricokasi 3apaboTHas miara 60 61 42,1 444 | 22,2 46,2
Hanuune conmaabHOro makera 32 288 68.4 444 | 444 38,5
TTpoaoIKUTETBHBII OTIYCK 16 8,5 15,8 | 11,1 | 38,9
KomdopTHbIe ycaosus Tpyga 28 28,8 | 26,3 | 22,2 | 16,7 23,1
BosmokHoCTh Npuo6peTeHust 28 23,7 21,1 16,7 5,6 77

JIBI'OTHOT'O 2KUJIbs

Bo03MOXHOCTH PO ECCHOHATBEHOTO pOCTa 36 39 10,5 16,7 278 30,8

OO011ecTBEHHOE IPU3HAHUE U IOYET 4 34 15,8 5,6 154
Bo3MOXHOCTE IpUHUMATE peIIeHUs 4 34 53 27,8 77
B KPUTHYIHBIX JIJIS1 IPEANPHSTUS CHTYaIsIX

B03MOKHOCTD IOJTy4aTh OGPATHYIO CBSI3b 4 5.1 53 11,1 5,6

OT CBOETO JINHEIHOTO PYKOBOJUTEIIS

B03MOXHOCTB 00y9aThcst 8 8.5 158 | 11,1 5,6

3a CYET MPENPUSTHUS

Bo03MOXKHOCTH KapbepHOTO poCcTa 20 23,7 15,8 11,1 222 23,1
TIpu3HaHue TPyIOBBIX 3aCIyT 12 5,1 16,7 77
TpuHeCTH TOIB3Y JIOMIAM 12 13,6 53 16,7 | 16,7 30,8
Peanuzosats cBOM mpasa, 8 1,7 11,1

MPENYyCMOTPEHHBIC 3aKOHOM

OGesonacurs cebsi B cIydae Kpu3Kca, 4 11,9 5,3 278 | 222
HeOIaroNmpusATHON CATYAIN

caMbIX MOJIOJIbIX PAOOTHUKOB B BO3pacTe 0 25 1eT TaKUMHU MOTHBAMHU TTOMHU-
MO BBICOKOII 3apabOTHO ITaThl OKA3aJIMCh BO3MOXKHOCTD MPO(heCCHOHATBLHOTO
pocra (36 %) m Hanmmuue conuanbHOro maketa (32 %). [1is1 pecioHIeHTOB B
Bo3pacte oT 25 10 34 jieT KI04YeBbIMI MOTUBAMY YYaCTHs B YIIPABJICHUN SIBIIS-
I0TCSL: BbICOKasl 3apaboTHast maTHa (61 % ), BO3SMOXKHOCTH IPO(heCcCHOHATBHOTO
pocta (39 %), HaMMUMe COIMANBHOTO MaKeTa W KOM(OPTHBIE YCIOBHS TPy/a
(1o 28,8 % COOTBETCTBEHHO). Y YaCTHMKM OINpoca B Bo3pacTe oT 35 fo 44 met
OTJAIIU CBOE TPEIOUYTEHNE HAIMIHIO CONMABHOrO nakeTa (68,4 % ), BLICOKON
3apaboTHo mate (42,1 % ) u KoMpOopTHBIM yciaoBusIM Tpyha (26,3 % ). Pecnion-
JeHTHbI B Bo3pacTe OT 45 10 54 JneT CUUTAIOT, YTO BhICOKAs 3apaboTHas mjiaTa
(44,4 %) HACTOINIBKO K€ BaskKHA, KaK U HAJIMYUE COIUAIBHOrO maketa (44,4 %).
A BO3MOXKHOCTh IPHUHUMATH PEILEHNUs] B KPUTUYHBIX 711 MPEANPUSITHS CUTYa-
msix (27,8 %) 1Mo 3HAYNMOCTH NPUPABHUBAETCS K BO3MOXKHOCTH 00€30MaCUTh
cebs B cydyae KpHu3uca WiIn HeOGnaronpusaTHol cutyanuu (27,8 %). Y4acTHUKH
orpoca B Bo3pacrte OT 55 10 65 JeT B Ka4ecTBe CaMbIX BasKHBIX MOTHBOB ydac-
THSI B YNPaBJIEHUM NPEANPUSTAEM BBIICIWIN HAJINYUE COLMAIBHOTO IMakeTa
(44,4 %), nponokuTeabHbll oTycK (38,9 %) M BO3MOXKHOCTH NpOodeccho-
HaJIbHOTO pocTa (27.8 %). Camasi crapiiasi BO3pacTHas TpyIa pecloHCHTOB B
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BO3pacTe OT 65 JIeT Ha NEPBOE MECTO 10 BaXKHOCTH CTABUT BBICOKYIO 3apadoT-
Hyto maty (46,2 %), BTopoe MecTO 3aHMMaeT HaJi4uue COIUATIBHOrO MakeTa
(38,5 %), a TpeTbe MeCTO AT MEKTy CO00I BO3MOXKHOCTH POGheCCHOHAb-
HoTrO pocta (30,8 %) u KenaHue MpuHECTH JIOIM mob3y (30,8 % ).

IIpoananu3upoBaB NOJy4EHHbIE B XOJ€ OIPOCa JAHHbIE, MOXKHO IPUUTH K
BBIBOJIY, YTO JIByMsI OCHOBHBIMU MOTHBAaMU y4aCTHs B YIIPaBJIECHUY LI BCEX BO3-
pacTHbIX KaTeropuil paboTHukoB Kbxummain um. A.M. McaeBa siBisieTcs Bbl-
cokas 3apa0oTHas IUIaTa W HAJIIMYUE COLHMAIbHOrO INakera. TpeTbe mecTo mo
KOJINYECTBY HAOpAaHHBIX MPOLEHTOB CPEA BCEX MOTHBOB Y4YacTHsl B yIIpaBile-
HUW 3aHAMAET MPOJIOJKUTENBHBIN OTIYCK (38,9 %) 1 ¢ HeOOIBIIMM OTPHIBOM B
IIPOIIEHTHOM COOTHOILIEHUU Ha YETBEPTOM MECTE pacloyiaraeTcsi BO3MOXKHOCTD
npodeccruoHaIbHOro pocta (36 %).

B nensix noBbIIEHUS] MOTUBAIK TPYAOBOM EATEIbHOCTH Ha NPEANPUSITUN
HEOOXO[IUMO Y4YUTHIBATh BO3PACTHYIO KaTErOpHUIO0 PAaOOTHUKOB M 3aHHMMAae-
MYIO UMH OJKHOCTB. Kak mokasan onpoc, IpOBEAEHHBIN CPEU COTPYAHUKOB
KBbxummanr uM. A.M. HMcaeBa, MHEHHS pa3WyHbIX BO3PACTHBIX T'PyNIl B OT-
HOIIICHUHA MOTHBALMOHHBIX CTUMYJIOB MOTYT HECKOJIBKO paszindarhcs. [lomu-
MO JICHEKHOT'O CTHUMYJIMPOBAHUSL TPYAOBOM JEATEIBHOCTHA OOJIBIIYIO POJIb IS
COTPYAHUKOB MpPEAIpUsTUSl PA3INYHbIX BO3PACTHBIX KaTErOpHil UrpaeT Halu-
yye conuagbHoro nakera. ConuanbHbli MaKeT MOXKET BBIIOIHAITh CIeyIolLe
(pyHKIIMM B chepe MOTUBALMK TPYy/a: KOMIIEHCHPOBATh HEBBICOKU YPOBEHb 3a-
pabOTHOI IUIaThl, CTUMYJIUPOBATh TPY/OBYIO AESTENBHOCTh YK€ MMEIOIUXCS
COTPYJHHUKOB, BBICTYIIATh HHCTPYMEHTOM IIPUBJIEYEHNSI HOBBIX PAOOTHHUKOB.

C Toukm 3peHust 60JIBIIOTO Pa3HOOOpa3usi BO3PACTHBIX KATETOPUI U TOIIK-
HOCTEH, 3aHUMAEMbIX Ha MPENNPUSITUY, [IJIs1 Ka>KAOU U3 ITUX IPYII HAOOp KOM-
neHcanuii, 00pa3yIolyX CoUUalbHbIN MAKET, MOXET BapbupoBaThcs. K npume-
py, s pykosopsiero cocraa Kbxummain um. A.M. McaeBa npeocrasisieTcst
MOOMIIbHASI KOPIIOPATUBHAS CBA3b B LIEJISAX OIEPATUBHOIO PEIICHUS CIIY>KEOHBIX
3aja4. [1J1s1 COTpYJHUKOB C IETbMU UMEETCS BO3MOXKHOCTH IOJIYYEHHSI IIyTEBOK
B JieTcKHe Jareps. B menoM Bce paOOTHHKH MMEIOT BO3MOXHOCTH JIBTOTHOTO
OT/JbIXa B CAaHATOPUSIX M HA BOIHO-CIOPTUBHOU Oaze mpegnpusitusi. OgHUM U3
BAXKHBIX MOTUBALIMOHHBIX NHCTPYMEHTOB, OTHOCSIIIUXCS K COLIMAIbHOMY IIAKETY,
ABJISIETCS. BOBMOXKHOCTD IIOJIyYEHNUsI KOMIIIEKca OECIJIATHBIX MEMINHCKUX YC-
JYT B MEIUKO-CAHUTAPHON YacTH NpeAnpusiTusa. B yactHOCTH, O0/IBIIOE BHUMA-
HUE Y[IEJIETCS COTPYAHUKAM, Ubsl TPY/IOBas AESTEIIBHOCTD CBsI3aHa C BPEIHBIMUA
U ONIACHBIMU YCIIOBUSIMU TPYAA.

B nensax noppep:kaHus KOMaHJIHOIO yXa M CIUIOYEHHOCTH KOJUIEKTHBA Ha
IPEeNpUSTUN PETYISIPHO IPOBOJSTCS CIOPTUBHBbIE Mepolpusitusi. PaGoTHUKU
IMEIOT BO3MOXKHOCTh 3aHUMAThCs KOMAH/IHBIMU BUJIAMH CIIOPTa B CIIOPTUBHOM
3aje mpeanpusiTus. [laHHBIT MOTHBAIIMOHHBIN MHCTPYMEHT O0COOEHHO 2 dek-
THBEH B OTHOILLIEHUU MOJIOAEKHU NpeanpuaTus. Enie ofHUM MHCTPYMEHTOM He-
MaTepHualbHON MOTHBALUU PAOOTHUKOB SIBIISIETCS NIPOBEJEHUE PYKOBOJACTBOM
NPEeNNpPUSATUS €3KETOIHBIX IKCKYPCUH 110 KYJIbTYPHO-UCTOPUUECKIM MECTAM.

IIpoBeeHHOE COLMONIOTNYECKOE MCCIEJOBAHUE BBIIBIIIO HEOOXOIUMOCTH
00paTuTh 0cO00€ BHUMAHUE HA BO3MOXKHOCTB PO eCCHOHAIBHOIO pOCTa B Ka-
YECTBE OJIHOTO U3 MOTHBALMOHHBIX MHCTPYMEHTOB, HMEIOIIEr0 0co00e 3HaYe-
HUE B YaCTHOCTH JJIsl MOJIOABIX COTPYAHUKOB npeanpustus. C 3Toil TOUKHU 3pe-
HUSI HEOOXOMMO CIeJIaTh aKIEHT Ha MPeJOCTaBICHUN BO3MOXKHOCTH MOJIOJbIM
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COTPYAHMKAM TPOXOAUTH HEOOXOAUMBbIE KYpPChI MOBBIIIEHUS KBAIM(PUKAILUH,
cemuHapbl. [Ipnyem HEOOXOAMMO MOMHHUTH O BaXKHOCTH HOJIy4eHHs] OOpaTHOI
CBSI3M OT COTPYJAHMKA JIJISI TOTO, YTOOBI OMPENICIINTH, HACKOJIHKO TTOJIE3HBIM OKa-
3aJI0Ch I HETO JJaHHOe Meponpustre. Eme ofHuM BakKHbIM CTUMYJIOM IIPH-
BIICUCHHUST MOJIOJ[bIX COTPYTHUKOB K 3(P(PEeKTUBHON TPYAOBOM ICSITETLHOCTH 110
pe3yJbTaTaM OIpoca 0Ka3alioch IpelocTaBleHne KOM(OPTHBIX YCIOBUN TPYAa.
JlaHHBII MOTHBAIMOHHBI MHCTPYMEHT OKa3bIBAa€TCsl OYEHb BAXKHBIM C TOYKU
3peHust obecrneveHust MoOpajJIbHOTro KoM OpTa COTPYTHUKOB.

MotuBanusi Tpyaa siBisieTcss 3(p¢eKTUBHBIM HHCTPYMEHTOM MOBBILLICHUS
MIPOM3BOINTENHHOCTHU BCETO MPEANPUSTHS. B 1esIX JOCTIKEHNsT MaKCUMaJIbHO-
ro adpexrTa OT MOTUBAIMOHHON MPOTrpaMMbl 0cO0O€ 3HAUCHHE CIElyeT yjie-
JUTh HEMATEePHUAIbHBIM HHCTPYMEHTAM MOTHUBAIINHU, B YACTHOCTH TE€M, KOTOPhIE
UMEIOT 0c000€ 3HAUYECHHUE [IJIs1 COTPYAHUKOB PA3IMYHbIX BO3PACTHBIX KATETOPHI,
MPUHUMAsi BO BHUMaHUE 3aHIMAeMYIO UMU JOJKHOCTb.

MoTuBanusi COTpYAHUKOB PAaKETHO-KOCMUYECKON OTpaciii UrpaeT Il Ha-
LIe CTPaHbl Ba’KHYIO POJIb C TOYKM 3PEHUs HapallliBaHNs €€ 9KOHOMHYECKOTO
MOTEHIMaJa U YKPEIUIeHHUsI TOJUTUYECKUX MO3UIMIA Ha MUpoBoi apene. [1pu-
HUMasl BO BHUMaHUeE NEePCIEeKTUBHOCTh Pa3BUTHUs JaHHOU oTpaciu st Poccun,
Ha TMPEANpUSITASIX PAKEeTHO-KOCMHYECKON MPOMBIIUIEHHOCTH TOJKHBI CO3/1a-
BaTbCAd MaKCHUMaJIbHO 6JIaFOHpI/19[THbIC yciaoBus i MOJIOABIX COTPYAHHUKOB B
Hessax obecrneyeHns IPeeMCTBEHHOCTH OIbITA M MPUBJICUEHUST HHTEIIIEKTYallb-
HOTO MOoTeHnuana Mosofaexu. [Tockonbky faHHast OoTpacib OTIMYAETCS TPYO-
€MKOCTBIO BBITOJHSIEMbIX 3a7ad W ONEPATUBHOCTBHIO MPUHITUSI KPUTHIECKUX
pelIeHuil, B COTPYAHUKAX, 3aHUMAIOIIUX PYKOBOJSIIUE JTOJIKHOCTH, TOJIKHBI
MOOIIPATHCS IUAEPCKUE KadyecTBa 3a CUeT IPUMEHEHNs] Pa3HOOOPa3HbIX MOTH-
BaIlMOHHBIX HHCTPYMEHTOB, YUUTHIBAIOIINX NOTPEOHOCTU U BO3PACT COTPY/HU-
KoB. TakuM 00pa3oM, MOTHBAIMOHHAs! OJIUTUKA IPEJIPUSATUI JaHHOU OTpaciu
IOIKHA OBITH IO OOJIBIIIEN MEPEe CUTYaTHUBHOM, YINTHIBAOIIECH YIPaBICHIECKAN
ImoTeHualI rnepcoHalia 1 BpEMCHHbBIC pPaMKU BbIINIOJIHEHUS 3aa4.
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