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CraTpsl IOCBsIIIEHa BOIPOCaM IIOCTPOEHUS! CUCTEMbI YIIPaBJIEHUsS KOPHOPATUBHBIM
BeO-caiiToM. IToka3aHo, YTO Takoe CIOXHOE SBIIEHUE, KaK KOPIIOPAaTUBHbINA BeO-CailT,
TpeOyeT peanu3anuy CTpaTEernyeckoro mojxoja K ero ymnpasieHuto. [lanHas npoGiema
B OTEUYECTBEHHON JINTEpaType Mo U3yUyeHa, B MyOINKaNUsIX B IIOTHOI Mepe He paccMa-
TPpUBAETCs, I03TOMY TpeOyeT OIpeJesIeHHbIX UCCIeOBaHUu. B craTbe aHaNU3MpYyrOTCS
COBpEMEHHbBIE IOJIXO/lbl K OpraHu3aluyl PYKOBOJACTBAa KOPIOPAaTHBHBIM cailToM. IIpep-
JIaraeTcsi MeTOJ] IIOCTPOCHUSI CUCTEMBI YIIPABIICHUSI KOPIIOPATUBHBIM PYKOBOJICTBOM BeO-
TEXHOJIOTUSIMU B OPraHU3aLUsIX.

Kawuesuvie caosa: apxurekrypa U'T, OusHec-puioXKeHus, MHBECTULMU, MH(PPACTPYK-
typa UT, UT-pykoBojicTBO, KOpriopaTuBHbIN BeO-cait, MaTpuna MT-pykoBojcTsa, mpuH-
uIbl ucnonb3zoBanus WT, crpaTernueckuil mopxop.
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The article is devoted to issues of creating of a system of corporate web site adminis-
tration. It is demonstrated that such complex development as a corporate web site requires
realization of strategic approach to its administration. This issue is not examined enough
in Russian literature, is not considered in publications in full, that’s why it requires certain
studies. The article analyzes modern approaches to organization of corporate site admin-
istration. Method of creating of a system of corporate guidance of Web-technologies in
organizations is suggested.
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Ipenmochuikoi ycnemHoro (pyHKIMOHUPOBAHNS MPEIPUSITHS B YCITOBHUSIX
MH(MOPMAIOHHOTO OOIIEeCTBa SIBISIETCSl pa3BUTHE €Tr0 BeG-pecypcoB M CTAHOB-
JIeHHEe TPENPUSITUS KaK CETEeBON Opranu3anuu. [1Jist mocTpoeHus ceTeBOu opra-
HU3a[UH KPUTHYECKH BaXKHBIM (PaKTOPOM SIBIISIETCSI CTPATETMUECKHUN OAXON K
yIIPaBIICHUIO KOPIIOPATHBHBIME BEO-peCcypcaMu 1, B IEPBYIO OUepefb, KOpIopa-
THBHBIM BeO-caiiToM. IMeHHO BeO-cailT, coiep>Kalluil aKTyaJIbHYIO, TOCTYITHYIO
U JIOCTOBEPHYIO MH(MOPMAIIUIO, SIBJISIETCS CBSI3YIOIIUM 3BEHOM MEXKJy OpraHU-
3ammen W ero KOHTpareHTaMu. Bompoc o TOM, HACKOJIBKO BEPHO Ha KOPIIOpa-
THBHOM Be(O-cailTe mpeocTaBieHa NH(OPMaIUs, UMEET TPSIMOE OTHOIICHHE K
Ka4YeCTBY KOPIIOPATUBHOTO YIIPABJICHHUSL.
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Jlo HegaBHETro BpeMeHu OOBbIINHCTBO PYKOBOAUTENEH NPEANPUSTUI CUnTa-
JIM, YTO YIIPABIIEHUE CallTOM CBOJIUTCSI K YUCTO TEXHUUYECKHUM 3ajayaM 1o ¢op-
MUPOBAHUIO KOHTEHTAa U aJIMAHUCTPUPOBAHUIO, U BCE MPOOJIEMBbI YIPaBJICHUS
CallTOM JIeJIETUPOBAJIM MEHeXKepaM cpeiHero 3BeHa. OJJHaKO B CBSI3U C BO3-
pacraHueM poiu Internet B JeATEIbHOCTH NPEAIPUATHS MPUIILIO OCO3HAHMUE,
YTO OTCYTCTBHE KOPIIOPATUBHOI'O MOAXOMla K YIIPABIECHUIO CAlTOM IOPOXKAAET
MHOXECTBO Pa3jInYHbIX MPOOJIEM, KOTOPbIE HEBO3MOXHO PEIIUTh HA CPEJHEM
ypoBHe ynpasieHusi. Kpome Toro, KopnopaTuBHblIil BeO-CaliT CTall UTPATh CyIle-
CTBEHHYIO POJIb B IOCTUXKEHUH CTPATETNYECKUX 1eJIell KOMIAaHUHU. DTO BbI3Ba-
710 NOTPEOHOCTb B OCTPOCHUSI CUCTEMBI NIPUHATHS CTPATETUYECKUX PELIECHUM
B 00JacTH ynpaBjeHUs BeO-CAalTOM MU PYKOBOJCTBA KOPIIOPAaTUBHbIM BeO-
cafiToM. B aHTIIOS3bIYHOM IUTEpaType JJIsl ITOro MpUMEHsieTcst TepMHH Vebsite
Governance [§].

B mpornecce mocTpoeHrss pyKOBOJCTBA HEOOXOMMMO PEIINTH BOIPOCHI C
00J1acTSIMI NPUHATHS PELLIEHUN, MeXaHU3MaM1 YIpPaBJIeHUsl U paclpefieieHu-
€M pOJIedl Cpefin JInL, MPUHUMAIOINUX pelleHus. B cBa3u ¢ TeM, 4TO npoOiemMbl
yIIpaBJIECHUS KOPIOPATUBHBIMY BEO-peCcypcaMu BCe Yallle BBIHOCATCS HA TOBECT-
KY JHs 3aceflaHiil PYKOBOJSIIUX OPraHOB NPEANPUSATHH, 3ajada 10 (hOpMUPO-
BaHUIO TOAXO/a K MOCTPpOoeHNIO 3(p(EKTUBHOTO PYKOBOJICTBA BEO-CAalTOM $IB-
JsIeTCd aKTyaJbHOH U HE B IIOJIHOU Mepe UCCIEOBAHHON. [l pelenus aTou
3a/jlaul HEOOXOAUMO IPOAHAIN3UPOBATH CYIIECTBYIOIIME MOJEN YIPaBJICHUS
KOPIIOPaTUBHBIMU BeO-pecypcamMu M METOIbl OpraHu3ali pyKOBOACTBAa KOPIIO-
paTUBHBIM BeO-CaliTOM, BBISIBUTH CHENU(UKY PYKOBOJICTBA BeO-CaliTOM, IIpef-
JIOXKUTb NOAXOJ| K IOCTPOEHUIO CUCTEMbI IPUHSTUSI PELLIEHUH B 00J1aCTH yIIPaB-
JIeHHs BeO-pecypcamu.

AHann3 0Te4eCTBEHHBIX JUTEPATYPHbIX HCTOUHUKOB B 00JIaCTH YIIPaBJICHUS
Internet-TexHOIOrUAMHU HA IPEJIPUATUSAX NOKA3bIBAET, YTO OCHOBHOE BHUMAHNE
B HUX YJOCJSICTCA TEXHUYCCKUM aCIICKTaM MNOCTPOCHUS U aJMUHUCTPUPOBAHUA
CalTOB, TpO0OJIEMaM UX ONITUMHU3ALK 1 IPOJABUKEHUS, 4 TAKXKE METO/IaM yIIpaB-
JIEHHsI KOHTEHTOM. B TO ke Bpemsi BOIpOChI yIIpaBlIeHUsI KOPIIOPATUBHBIMU BEO-
pecypcamu OCBellleHbl He3HaunTelIbHO. HanmpoTus, B aHII0S3bIYHON JINTEPATY-
pe 3TUM BOIIpOCaM YJAEISAeTC 3HAUUTEIbHOE BHUMAHUE, YTO CBUIETEIILCTBYET O
0ouiee BbICOKOM ypoBHe 3pesoctu U T-MeHekMeHTa B pa3BUThIX CTPaHaXx.

B aHT/IOS3pI9HON IUTEpaType MMEETCs TEeJbIN Psii MOHOTpaduil, CTaTenl 1
HOPMAaTHUBHBIX JOKYMEHTOB, OIIMChIBAIOIIUX Pa3JIMYHbIE METO/bI, MOJIEIIN U TEX-
HOJIOTUY YIIPABJIEHNUS] KOPIOPATUBHBIMU BEO-pecypcamu, B TOM YHUCIIE yIIpaBIIe-
HUSI KOPIOPATUBHBIM cailToM [1,3,4,7]. AHaIM3 NICTOYHUKOB MO3BOIISIET CAENIATh
BBIBOJ] O HAJIMYUH ILIEJIOTO psifia (hOpMaIN30BaHHBIX 3apyOEKHBIX MOAXOOB K
MOCTPOEHHIO PYKOBOJICTBA KOPIIOPATHBHBIM Beb-caiiToMm [1,3-5,7].

PykoBOACTBO KOpPHOpPAaTHBHBIMU PECypcaMé IPEANOJIaraeT ONpejeiieHue
TOr'0, KakK Jinlja, OTBETCTBCHHbLIC 3a YIIPABJICHUE KOHKPETHBIM BUJJOM PECYPCOB,
IPUHUMAIOT CTPATErMYECKUE PEIIEHNUS U KaK KOHTPOJIMPYIOT BIIIOJIHEHUE 3TUX
pemieHuil. K OCHOBHBIM KOpPIOPAaTUBHBIM pecypcaM OTHOCST: YeJIOBEYECKHE,
(punaHCcOBbIE, (pU3nuUecKue, UH(POPMALUOHHbBIE, PECYPChl MHTEJIEKTYaIbHOU
COOCTBEHHOCTH, a TaK¥e pecypchl B3aUMOOTHOIIEHUH. B nmocnennee Bpems K
KJIIOUEBBIM KOPIIOPATUBHBIM pECypcaMm CTaJll OTHOCUTD U BEO-pecypchl.

Jnst pa3paboTku 9(pPeKTUBHOIO PYKOBOJICTBA MO YIPABICHUIO pecypcamu
CTPOUTCS MOJielIb B (D)OpMe MATpHUIlbl paclpefeeHus: 00si3aHHOCTE!, KOTopast
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OTpakaeT OCHOBHbIE KOMIIOHEHTBI MOJIEJIH: 00JIaCTH NPUHSTHUS pELICHUI; MeXa-
HU3MbI IPUHSATHUS PEIICHUN; CTUIIN TIPUHSITHS PELIECHUI.

IIpaBunbHOE ompefeneHne BCeX 3THX KOMIIOHEHTOB MO3BOJISIET NOCTPO-
UTb MOJIEJIb, KOTOpasl lajiee MCIOIb3yeTCs JIJIsi HOCTPOEHUsI CTPYKTYPhl PYKO-
BOJICTBa U pa3pabOTKH periaMeHTa ero (yHKIMOHUPOBAaHNUS, UMEHYeMOTr0 KakK
«CornaleHnue o pyKoBOJjCTBe» [6].

EcrecTBeHHO, YTO onpefieieHne KOMIOHEHTOB MOJIENIN PYKOBOJCTBA 3aBHU-
CUT OT ClleI(PUKYU NPEeJIPUsATUS U MaclITaba ero 1eaTelbHOCTH. Mofielb pyKo-
BOJICTBa IPEJIOJIAraeT COrJacOBaHUE L[eJIell PYKOBOJCTBA KOHKPETHBIM BUIOM
pecypcoB ¢ KOpIOpaTUBHbIMU OW3HEC-LeNsIMU U Ou3Hec-Mopessimu. ITocrpoe-
HUE MOJIEJI PyKOBOJICTBA OCYILIECTBIISIETCS, KaK IPAaBUIIO, B (pOpMe KOHCAJITUH-
rOBOI'0 IPOEKTA.

PaccMoTpuM OCHOBHBIE KOMIIOHEHTBI MOJIENIM PYKOBOJICTBA IPUMEHUTEIIBHO
K KOPIIOpaTUBHOMY BeO-CallTy.

AHann3 UCTOYHUKOB, CBSA3aHHBIX C YIIPaBI€HUEM KOPIIOPATUBHBIMU calTa-
MH, I03BOJISIET CieJIaTh BbIBOJ, UYTO CUCTEMA YIPABIIEHUS] KOPIIOPATUBHBIM BeO-
CalTOM BKJIIOUYAET B ceOsl MPUHSITUE PEIICHUH B CIEAYIOMINX 00JIaCTsIX:

— IPUHIMIIBI UCIIOIb30BaHuUs BeO-caliTa;

— apXUTEKTypa BeO-caiTa;

— UT-undpacrpykrypa;

— BEO-MIPUIIOKEHHUST;

— BeO-KOHTEHT;

— uHBecTuiyu B Internet-texnosnorun [4].

PaccmoTpuM nofpoOHen Bce 3Tu 00acTu NPUHSATUS pelenuil. [lpunyunst
ucnoav3osanusn Beb-canta (GpOPMHUPYIOTCS Ha OCHOBE OOOOIEHUS] HAKOIUICH-
HOTO TI0JIb30BaTEJILCKOIO OIbITA C 1IEJIbI0 0OecleueHus MoJIb30BaTeNel caiTa
TOYHOW W akTyaibHOU mH(popmanuen [7]. [IpuHIMITBI MO3BOJISIOT MPABUIBLHO
paccTaBUTh IPUOPUTETHI B OOJIACTHU YIIPABIEHUSI KOPIIOPATUBHBIM BeO-CallTOM,
a Takxe pa3paboTaTh CTaHAAPThI, IpaBUila U TMOJUTHKYU, perlaMeHTHPYIOIIne
yIIpaBJIEHHUE.

Crnenyromieit 061acTbIO IPUHATHS PELICHUIL SIBISIETCS apXumekmypa caima,
[OJ] 3TUM TEPMHUHOM IIPHHATO IOHUMATh CUCTEMY OpPTraHU3aluU NH(POPMaLMOH-
HOT'O HAIIOJIHEHUS], BUPTYalbHbIX CTPAHUL] WK (DAJIOB, HAXO[SAIIIUXCSl HA KOPIO-
paTuBHOM caiiTe. KoHlenTyanbHble OMUOKN CIIOCOOHBI CYIIECTBEHHO CHU3UTD
9 (PeKTUBHOCTh U Pe3yJIbTATUBHOCTH caiiTa. OCHOBHOMU IIEJIbI0 apXUTEKTYPhI
SBIISIETCS CO3[JaHHE IPOEKTAa, MO3BOJISIIOLIErO MOJIb30BATEISIM MaKCHUMAJIbHO
OBICTPO HAXOUTH HEOOXOAUMYIO MH(OPMAIHIO.

Cornacno Illenny [ledune, aBTopy cupaBounuka Website Manager’s
Handbook, xoTopslil sBisieTcss NEPBOM NPAKTUYECKUM PYKOBOJICTBOM IO
ynpasieHuio Web, caiiT xapakTepusyeTcsl TpeMsi OCHOBHBIMH XapaKTepUCTHKa-
M (puc. 1): pasmep, aKTUBHOCTb, CIIOKHOCTb [8].

OTH XapaKTEpUCTHKU SIBJISIOTCS YHUBEPCAIbHBIMU JIJISl BCEX CAWTOB M IIO-
3BOJISIIOT IPOBECTH MX KJIaCCU(UKALUIO C IENIbI0 OKa3aHHUs HOMOUIY IIPU CO3/a-
HUM CUCTEMBI yIpaBiieHus: calToM. OCHOBHBIM IPEUMYIIECTBOM UCIOIb30BAHUS
9TOY IIKaJIbI SIBJISIETCS ONPENIeJIEHUE PECYPCOB, HEOOXOAUMBIX JJIsl yIIpaBJICHUS
caliTaMu OIIPE/IeIEHHOr0 MaciTaba.

Crnenytoieit 0671acThI0 TPUHSATHS peleHui siBisietcst M T-ungpacmpyxkmypa
BeO-caliTa, KOTOpasi MPEACTaBIsieT KOMIUIEKC allapaTHbIX U IPOrpaMMHBIX
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Pazmep
—1
[ITkasa Tpex OCHOBHBIX
XapaKTEePUCTHK BeO-caiiTa
L
CnoxHOCTh
AKTHBHOCTb

Puc. 1. XapakTepucTuKy caiiTa

CpeficTB nepefiauu U 0OpabOTKM AaHHBIX, BKIIOYAIOIINN NEPCOHAIbHbIE KOM-
npioTepbl (paboune CTaHIWM), CEPBEPHI, CETeBbIe M NepudepuiiHble yCTPOil-
CTBa, CUCTEMbl XpaHEHUSI U Pe3ePBUPOBAHUS TAHHBIX, CHCTEMBI CBSI3U U TeJle-
KOMMYHHKAIIU, CACTEMbI O€30MacHOCTH cauTa [2].

Eme opHOil 061acThiO SIBISIIOTCA 6€0-NpuUoieHUs, KOTOpble IpeficTaB-
JeHbl pa3HOOOpa3HbIMU (PYHKIMAMHU, KOTOPbIMU IIOJIB30BAaTENb MOXKET BOC-
MOJIb30BAaThCS. DTO (PYHKIUH perucTpaliy, aBTOpU3alii, TONCKa, CKAYNBaHUS,
npocMmoTpa uHpopmanun 1 T.0. KpoMe TOro KOpnopaTUBHBIN CaliT CIOCOOEH
HOAJIeP>KUBATh OM3HEC-IIPOLECCh], TOMOTaTh B3aUMOJENCTBHIO ¢ KOHTpareHTa-
MH, OCYILIECTBJISITh IIPECTaBUTENLCTBO B Internet.

Koumenm sBnsetcs nH(MOPMAIMOHHBIM HAIMOJIHEHUEM caiTa. 9TO MOTYT
ObITh N300paKeHNs], TEKCT WM BUAEOPONIMKH. B iepeBojie ¢ aHIIuiiCKoro KOoH-
TEHT MEePEeBOANTCS, KaK cofiepkanue. B rio6anbHOl ceTu Internet KOHTEHTOM
CUUTAETCS BCE TO, YTO MOCETUTENb MOXKET IMPOYUTATh, YBUAETDb UM YCIIbIIIATb.
Tak>xe o4eHb 4acTO MOJ KOHTEHTOM IOfIpa3yMeBaeTcs TEKCTOBOE COflepKaHUE.
IToceTuTesnu BeO-caiiTa B EpBYIO oYepeb 0OpallaloT BHUMaHUE Ha Ka4eCTBO
KoHTeHTa. OH JI0JI3KeH OBbITh JIETOK IS BOCHPHUSTHS, PEIIeBAaHTEH, aKTyalleH, a
TakKe rPaMOTHO ! HHTEPECHO HANKCaH. Y MOCETUTEIIEN OIKHO MOSIBUTHCS JKe-
JlaHKE TIOMECTUTH IIPOUYUTAHHYIO CTPAHUIly B U30PAaHHOE, a MOXKET Jaxe Inepe-
CIIaTh CCHIJIKY 3HAKOMBIM.

W mnocnenHenn o61acTbio NMPHUHATUS PELICHUN SBISIOTCS UHBECHUUUU 6
Internet-mexnonoz2uu — 3T0 (pUHAHCOBbIE PECYPChI, KOTOPbIE NPUBJIECUEHBI U MO-
TpayeHbl Ha YIIpaBJI€HUE U Pa3BUTHUE BeO-CAlTOM.

Kak 6b1710 cka3aHO BbIIIE, AUPEKTOPAT 3a4YacTyIO IO BCEM BBIIIETIEPEYIC-
JIEHHBIM OOJIaCTSIM JIeJIETUpyeT NPaBO IPUHSTHUS PELICHUNl CPEeJHEMY 3BEHY,
IPEACTaBUTENSIMA KOTOPBIX SIBISIOTCS — BeO-MacTep, An3aiHep, KOHTEHT-Me-
HeJKep, peakTop caiiTa. DT MEHEIXKePbl U CHEIUAIUCThI (PAKTUYECKU HE He-
CYT OTBETCTBEHHOCTH 3a JJOCTUKEHNE CalTOM KOPIIOPATUBHBIX OU3HEC-IeIe 1
OoTcyTcTBHE NpUOBLLIN. [I711 TOro 4TOOBI KOPIOPATUBHBIN CAllT MCIOJIB30BAJICS
IS MOCTIDKEHMsI OM3HEec-LeJIed, NOJKHbI ObITb C(OOPMHUPOBAHBI MEXAHUIMbL
APUHAMUSA CIPAmeU4ecKux peuileHuil o YIPaBIEHUIO UM.

ITpomnecc ocyiiecTBIeHNsI PyKOBOACTBA COCTOUT U3 CIEAYIOIINUX 3TAIOB: IOJI-
roToBKa MH(OPMAINYU AJISl TMPUHITHS PElIeHNil, KOJUIeTHAIbHOE OOCYXKeHHe
npo0JIeM U HaXOXJEHUE BapHaHTOB PEIICHHUs, PACCTAHOBKA NPUOPHUTETOB, 10-
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BEJICHUE PEIIECHUS JO UCIIOJTHUTEIIE, KOHTPOIIb BbINOJIHEHNS peleHus. Koine-
rHalibHbIEe OpraHbl, yYacTBYIOIINE B BbIPAaOOTKE PEIIeHUNl, MIPUHATO HAa3bIBATh
opraHaM# pyKOBOJICTBA MJIM KakK TpakTyeT ux I1. ¥Yaiun mexanusmamu pykoeoo-
cmea [4]. TIpuMeHUTENBHO K KOPIIOPATHBHOMY BeO-CaliTy TaKUMU OpraHaMu
MOTYT ObITh KOMUTET IO YIPABIEHUIO KOPIIOPATUBHBIM BE0-CaliTOM, KOMHUCCHS
0 TOJIUTHKAM U CTaHfapTaMm, Ipyimna no (ooOpMHUPOBAaHUIO KOHTEHTa U T.II. Me-
XaHU3MbI MOTYT OBITH (pOpMabHBIMK, HATIPUMED, B BUIE KOMHUTETA, INOO He-
(popManbHBIMU, TAKUMHU, KaK OOCYXK/I€HUS ¢ KOJJIETaMHU.

TpeTbuM KOMIIOHEHTOM MOJIENIU PYKOBOJCTBA SIBISIOTCS crmuau. CTUIIb Py-
KOBOJICTBA OIIPE/IEIISIET, KTO FTOTOBUT JOKYMEHTHI JJIsl IPUHSATHUS PELICHUH U KTO
IPUHUMAET 3TH PEIIEeHusl, 0COOEHHO, KaKie YPOBHU PYKOBOJCTBA U, B YACTHO-
CTH, COTPYAHUKH BOBJIEYEHBI B 3TOT Ipoluecc. PaznuyHble cTuiam pykKoBOjicTBa
HOApa3yMeBalOT pa3jInyHble coueTaHus pykoBoauTenen 6uzneca u T Ha pas-
HBIX ypOBHsX opranm3anmu [1]. [Ins yno6cTBa HCIOMb3yeTcs 00IIEeNPUHSITOE CO-
IJIalleHue O HAMMEHOBAHUN CTUJIEHL:

¢ «MMnepust OuzHeca — pellieHus IPUHUMAIOTCS TUPEKTOPOM;

e «Mmnepust U'T» — perieHust npuHIMAIOTCsl PYHKIMOHATIBHBIMU PYKOBOJH-
TEeJISIMU;

* «deofanbHOE YCTPOICTBO» — pEIIeHNs] IPUHIMAIOTCS Ha (hOpyMe PYKOBO-
auTee OU3HEC-MoAPa3eICHNN;

* «deprepabHOE YCTPOICTBO» — PELIEHNS IPUHUMAIOTCS Ha (hOpyMe KOpIio-
PaTUBHOTO LIEHTPa U PyKOBOAUTENNEH OM3HeC-TIofipa3eIeHU;

* «Jlyonomnusi» — peleHust IpUHUMAIOTCS Ha (hopyMe (PYHKIMOHAIBHBIX Py-
KOBOJUTEJIEN U PYKOBOJUTEIIEH OM3HEC-TIOIpa3/elIeHUN;

® «AHapxus» — pelIeHus! IPUHAMAIOTCS KEM YTOJHO.

Y KaxJoro cTujsi pyKOBOJICTBA €CTh MHOI'O ME€XaHU3MOB, KOTOpPbIE 1103BO-
JSIOT pealln30BaTh 3TOT CTWIb. I')paMOTHOE ompepenieHue objacTeil, cTuien
U MEXaHU3MOB I103BOJIIET C(hOPMUPOBATh IEUCTBEHHYIO CUCTEMY YIIpaBJIEHHUS
KOPIIOPAaTUBHBIM CalTOM. [17151 9TOr0 CTPOUTCS MOJEb B (pOpME MaTpPHUIIbI, OT-
HOCSIIENCs K IMMPOKO M3BecTHOM Matpuie oTBeTcTBeHHOCTeN RACI, ncnois-
3yeMOl JJIsl paclipefiesieHls] OTBETCTBEHHOCTH M poJiell B OM3Hec-IIpoleccax u
pabounx npouenypax [7]. Hacto meton RACI Ha3pIBalOT AarpaMMoil Wi Ta-
OuIen, HO MO CYTU 3TO UMEHHO MaTpHIla OTBETCTBEHHOCTEH.

Tepmun RACI (mm ARCI) siBnsieTcst abO6peBUaTypoii:

R - Responsible (ucnomnusier);

A - Accountable (HeceT OTBETCTBEHHOCTb);

C - Consult before doing (KOHCYIBTHPYET 1O NCIOITHEHNS );

I — Inform after doing (omoBemiaeTcs mocie NCHOTHEHHUS ).

Muorpa MoxkHO BeTpeTuTh BapuaHT a00peBuatypsl — RACIS, rae

S — supported (oka3bIBaeT NOAAEPKKY).

Matpuna RACI (puc. 2) ucrionb3yeTcs AJIsl pacnpesiesieHus posieil 1 He npe-
NOCTaBJIsIET MH(OPMALIUIO, HA KAKOM YPOBHE ObIJIO IPUHATO PELLEHNE: HA YPOB-
HE JUpPEKTOpa Uiu JieJIeripOBaHO Ha YPOBEHb HIKE.

i1 mocTpoeHusi MOJeNHM PYKOBOJCTBA CYyLIECTBYET H3BECTHAs MOJEINb
I1. ¥Yaiina, KoTopast TakxKe IpeicTaBsieTcss B (popMe MaTPHUIlbl, HO B 9TON MOJie-
JIM OLIPEJeNISIOTCS CTHIIN JIsl IPUHSTHS pelieHui. [IpuMeHnTeNnbHO K yrpasie-
HUIO MH(OPMALMOHHBIMYI TEXHOJIOTUSIME 3Ta MOJIENb IIPEJCTaBIeHa Ha puc. 3.
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Huarpamma RACI CoTpyHUKHI
Onepanyst Corpynnuk 1 | Corpynnuk 2 | Corpynnuk 3 | Corpyanuk 4 | CoTpygHuk 5
Omnpepnenenne I O n n n
IIpoexkTuposanue n IT O K K
PaszpaGoTka " I1 O K K
Tecruposanue I1 n n O n

Puc. 2. Matpunia RACI. O — otBeTcTBeHHbIH, [1 — nogorueren, K — koHCynbTanmmy,
N — uncpopmuposanue

Pemenne | IIpuHnumner UT- Hndbpactpyk- IToTpeGHOCTH Vnpecrnmun
UCIIOJIb30Ba- B OU3HEC-

anst VT apXHUTEKTypa Typa UT PATOKEHHX B UT

Apxutun BU P BU P BU P BU P BU P

Nmnepns
Ou3Heca

Nmnepust
nT
®deopanbHOE
YCTPOWICTBO
denepanbHOe
YCTPOHCTBO

Iyononus

Puc. 3. Mopens UT-ynpaginenust 1. Yaiina [4]. BU — BxogHast uHopmanus, P — perenus

Pemenue | [1punnumns!
UCIOJIB30-
BaHUs

ApXHTEK- ugppa- Beo6- Wusec-

- CTPYKTYypa KonTenr
Typa caiiTa caiiTa CEPBUCHI TULA

Apxutun BU| P | K |BU| P | K |BU| P |K|BU|l P |K|BUl P | K |BUl P |K

Nmnepus
Om3Heca

Nmnepus
nuT
deopansHOE
YCTPOHCTBO
depnepanibHOE
YCTPOICTBO

Jlyononus

Puc. 4. MaTpuia cucTeMsl yIpaBlIeHUs] KOPIOpaTUBHBIM cailToM. BU — BxopHast
ungopmanus, P — pemenust, K — KoHTpoIb

Henocrarok mopenu I1. ¥Ysina 3akiaro4yaeTcs B TOM, YTO OHA TOJIBKO OIMCHI-
BAeT BXOJIHYIO UH(pOPMAIMIO U NPUHSIThIE PEIIeHUs], He BKIIt0Yasi B ce0sl TaKyto
OCHOBHYIO (DYHKIMIO, KAK MOHUTOPHHT PEIICHUI.

IIprMeHNUTENBHO K YIPABIEHUIO KOPIIOPATUBHBIM CAaliTOM MOKHO IIPEJJIO-
>KUTb MOJIeJIb MaTPHIIbL, IIPe/icTaBlIeHHOM Ha puc. 4. ITo cpaBHeHHIO ¢ MaTpuLEei
Yoaiina B Hell Ipe/ICTaBIeHb] IECTh BbIIIE OMMCAHHBIX OOJacTel NMPUHSTUS pe-
IIeHU 1 JOOABIIEHA POJIb JJIsl KOHTPOJIS UCIIOJTHEHUST pelieHuii [3].



318 Bectauk HI'YDY ¢ 2014 ¢ Ne 1

ITponecc nocTpoeHust MaTpULbl MOXKET OCYIIECTBIIATHCS B CIAEAYIOIIEM I10-
psifiKe: MOCTPOEHNE MOJENHN ISl CYIIECTBYIOIIEro PyKOBOACTBA (MaTpuma AS
IS), ananu3 Mopenu, BeISIBIICHAE HEIOCTATKOB, HAXOKJICHUE MyTel UX ycTpaHe-
HUSI ¥ TOCTPOCHUSI IEPCIIEKTUBHOM Mojiesn pykoBojicTBa (Marpuiia TO BE).

I1pu 3anoaHEHUU TaHHONM MATPHUIbl BCE MPOLECChl NPUHSATHS PELIECHUAN pa3-
OMBAIOTCS HA MIECTh OOJIACTE!: MPUHITUIIBI UCIIOJIH30BaHUS, ADXUTEKTYpa canTa,
uHGpACTPYKTypa canTa, BeO-CEpBUCH], KOHTEHT, UHBECTUIMH. TakuM 00pa3om,
B KaxXJI0i 00JIaCTH MPHUHSITHUS PEIICHUN yYacTBYEeT OJMH WM HECKOJIBKO MeXa-
HU3MOB (WJIM OPraHOB INPUHSITUS PEIICHNI) Ha ONpeieIEHHOM HepapXUUecKOM
ypOBHE (CTWIIb PYKOBOJICTBA). MaTpuIia cUCTeMbI YIIPABICHUS! KOPIIOPATUBHBIM
CaliTOM II0Ka3bIBAET, KAKNE YPOBHU Cl1a00 3a/1elICTBOBaHbI B IpOllecce MPUHIATHUS
pelIeHnil, B KaKuX II0X0 OCYIIECTBIISIETCS] KOHTPOITb. BhIsIBIIeHNE HEIOCTaTKOB
1 nIpoOJIeM B CYILIECTBYIOIIEH CUCTEME YIIPABIIEHUS IO3BOJISIET IOCTPOUTH TEP-
CIIEKTUBHYIO MOJIEIIb PYKOBOJICTBA, B KOTOPOU OYAYT yUTEHBI BCE 3aMEYaHUSI.

Ha ocHOBe npejicTaBlI€HHOIO OAXO0/]a MOKHO BbISIBUTh HEJJOCTATKH B CHCTE-
Me€ YIIpaBJIEHUsI KOPIIOPATUBHBIM CATOM, ONPEAEIIUTb, KAKUE PEIICHNUSI U KAKUM
00pa30M HEOOXOAMMO NIPUHUMATH Ha CTPATETMYECKOM YPOBHE, KAKUE CIIYCTUTh
Ha YpOBEHb CPEJHErO 3BEHA, a TaK¥kKe MOCTPOUTh CUCTEMY OLEHKU 3(PPEKTHUB-
HOCTH yIIPaBIIC€HUsI KOPIIOPATUBHBIM CAalITOM.

B 3akiroueHne MOXHO ciesiaTh cilefyromye BpIBofibl. CrcTemMa ynpaBJieHUs
KOPIIOPAaTUBHBIM BeO-CaliTOM OpraHM30BaHA HE BCErJla Ha JOJKHOM YpPOBHE,
3a4aCTyl0 PYKOBOJMTEJIN, CHUMAs C Ce0s1 OTBETCTBEHHOCTD, CIIyCKAIOT BOIIPO-
ChbI IPUHSTHS PEIICHUI Ha CPEIHAN YPOBEHb MeHe»KMeHTa. CyllecTByIoIue B
MUPOBOH NPAKTUKE MOJIENH NPEAJIaraloT BbIIENISATh HECKOJIBKO 001acTell B CH-
cTeMe YIpaBJIeHUs] KOPIOPATHBHBIM CAITOM U MPUHUMATH PELIECHUS] B KaXKI01
oOnactu oTaenbHO. [Ipepoxxennas MOJEIb K IOCTPOESHHUIO PYKOBOJCTBA KOPIIO-
PAaTUBHBIM CAalTOM NOMOXKET HAlUCAaTh PYKOBOASIIIUE TOKYMEHTbI, ONPENEIUTh
IIPOLEYPhI IPUHSITHSL PELIEHUI, COCTaBUTh PErNIaMEHThI YIPAaBJICHUS CATOM.
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