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B craTbe paccMaTpHBAIOTCS TEOPETUKO-METOAOIOTHUECKHE TOXOMIbI K OIpefee-
HUIO KaTeTOPHUHU «OpraHU3alUOHHAas KYJIbTypa» U MPUBOMSITCS PE3yIbTAThl JHATHOCTHKU
COCTOSTHUSI OPTaHM3AIMOHHON KYJIBTYPbl B KOpropanusx MOHIOJNHU; ISl AOCTUKEHUS
MOCTABJICHHOM 1IN B paboTe chOpMYTUPOBAHBI U MOCIEOBATEIILHO PEIICHBI CIENYIO-
e 3a7a4Yr: BHIMOJHEH 0030p COBPEMEHHOTO COCTOSTHHS OPTaHU3aIMOHHON KYJIbTYPhI B
MOHT'OJTLCKUX KOPTOpAIUSIX W MPEANPUSITUSIX, JaH aHAIIA3 COCTOSIHUS OPTaHU3aIlMOHHON
KYJBTYPBI, C/IeJIaHbl BBIBOJIBI M PEKOMEHJIAIMH IO COBEPIIICHCTBOBAHUIO OPraHNU3aluOH-
HOW KYJIBTYPbI B KOMIIAHUSIX MOHTOIHN.
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ORGANIZATIONAL CULTURE AS IMPACT FACTOR
ON EFFICIENCY OF ENTERPRISE MANAGEMENT
(BY EXAMPLE OF MONGOLIAN CULTURE)

A. Bor

Saint-Petersburg State University of Economics
E-mail: amarsanaa.b@ife.edu.mn

The article considers theoretical and methodological approaches to the definition of
the «organizational culture» category, and the results of the diagnostics of the state of the
organizational culture in corporations of Mongolia are presented; the following tasks were
formulated and solved gradually to accomplish the target goal: the review of the modern
state of the organizational culture in Mongolian corporations and enterprises is made; the
analysis of the state of the organizational culture is given, conclusions and recommenda-
tions regarding the improvement of the organizational culture in companies of Mongolia
are made.
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Pa3BuTne W KOHKYPEHTHOCIIOCOOHOCTH MPEANPUSITAN B 3MOXY PHIHOYHON
9KOHOMHKHU TpeOyeT OT OopraHu3anuil ObICTPON peaklui Ha U3MEHEHUsl BHElI-
HEeW cpefibl U afganTtainyuu K HuMm. [l pemenust npoo6iembl obecneueHus apgex-
TUBHOT'O (DYHKIIMOHUPOBAHMS COBPEMEHHBIX KOPIIOpAIiil HEOOXOAMMO BBISIBUTH
U yuyecTb Bce (paKTOpbl, BiusoNe Ha a(pdekTuBHOe ynpasneHue. OQHUM U3
Takux PaKTOPOB SIBJSIETCS OpraHu3anuoHas KyJibTypa. OcoOyio akTyajlbHOCTh
paccMaTpuBaeMblil (paKTOp NpUOOPETAET, IPEKie BCEro, Ha IPUMEPE MOHIOJIb-
CKHX KOpIOpaIyil, KOTOpbIe B CBOEM Pa3BUTHHU NMEPEKUBAIOT MPOIIECC UCTOPH-
YecKou, reorpapuueckoil 1 9KOHOMUUIECKOW TpaHchOpMallii.
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HccnenoBanusi, MOCBSIIIEHHbIE AMATHOCTUKE OPraHM3alMOHHON KYJIBTYPHI,
NpUHAJIEKAT 3apyOeskKHbIM, POCCUICKUM W MOHroJbckuM yueHbiM (K. Kame-
poH, P. Kyunn, E. Schein, C. Handy, D. Denison, K. Conosbsenko, I Batxypaan,
I1. Hapannpuar, [1. DpaaHasya.).

[TpoGnemsl, cBSI3aHHBIE C BIUSHIEM OPraHM3aluOHHON KYJIBTYPhI HA yIIPaB-
JIieHue Koprnopanud MOHTony, SBISIIOTCS HEOCTATOYHO W3Y4YeHHbIMH. Teo-
peTuyeckasi U MpakTHUecKasi 3HAYUMOCTb MPOOJIEeMbl U HEJOCTATOUYHOCTh €€
pa3pabOTaHHOCTH MPUMEHUTEIIHBHO K OBICTPO TPaHCOPMUPYIOIIUMCS U Pa3BU-
BAIOIIMMCS KOpriopanusiM B MOHTOIUN cTall OCHOBAHHMEM JIJIsl BbIOOpA TEMBI,
LeJU U 33/]a4 JJAHHOTO MCCIIEe[OBAHNSI.

OO6BEKTOM HCCIIEOBAHUS SIBISIOTCS KPYIIHbIE KOMIaHUN MoOHTOINHN, Ipef-
METOM HCCIIEeJOBaHNUSI — OPTaHU3AIMIOHHAS KYJIbTypa MOHT'OJILCKUX KOPIOPAIIUTL.

Llenb fanHOM pabOThI — AUATHOCTUKA M AHAJIN3 OPraHU3alMOHHON KYJIbTYpPBI.

J11st OCTU3KEHUS TIEJIN MMOCTABIICHBI ¥ PeaIn30BaHbI CIEAYIOIINE 3a/jaun:

1) paccmoTpeTh OHSITHE OPTraHU3aMOHHON KYIbTYphI, IPOBECTU 0630p Ha
HBbIHEIIIHEE COCTOSTHUE OPTaHU3alMOHHON KYJIbTYPbl HA MOHT'OJILCKMX KOPIOpa-
LUSIX;

2) IPOBECTH IMATHOCTUKY OPraHU3alMOHHON KYJIbTYPHI;

3) mpoaHaTM3MUPOBATh OPTraHN3ANMOHHYIO KYJIbTYPY;

4) mpuBecTH PEKOMEHJAIMH IO COBEPIICHCTBOBAHUIO OPraHU3alMOHHON
KYJbTYPbI B KOMITAHWH.

Jnst ocymiecTBiaeHust 9(ppeKTUBHOTO YIPaBICHNS] HAIIMOHAIBLHBIMU KOPIIO-
panusiMu yUIpeIUTEN U UX UCIIOTHATEIbHbIE TUPEKTOPa B MOCIEHEE BPEMS C
BHUMaHUEM OTHOCITCS K (paKTOPYy «OpraHU3alMoOHHas KyJbTypa» [1]. Ympas-
JIEHHE MOHTOJILCKON HAllMOHAJILHOW KOpHopalyeil Ha OCHOBE KYJIbTYpPOJIOTH-
YEeCKOro acnekTa (Kak M BO BCEX JIPYIMX CTPaHaX) IMEeT CBOM OCOOCHHOCTH, K
KOTOPBIM OTHOCSITCSI HAIIMOHATLHBIN MEHTAJIUTET, CUCTEMA pa3iesisieMbIX 0011e-
CTBOM I[EeHHOCTEI, HOPMBI TIOBEIEHUs 1 AP. B CBSI3M ¢ 5TM B COBpEMEHHOM MUpe
YCIIEIIHOCTh AEATEIbHOCTU JI000H KOPIOpaluu ONpefiesisieTcsl He TOJIbKO HO-
BOW TEXHUKON M COBPEMEHHBIMU TEXHOJIOTHSIMU YIIPABIICHNUS, HO Y BHE[[PEHUEM
U BeJICHUEM MOJIIUTUKU OPTaHU3allMOHHON KYJIbTYPBbI.

OTH 06CTOSITENHCTBA OOOCHOBBIBAIOT 1[€JIECOO0PA3HOCTh AMATHOCTUKH Op-
FaHU3aNMOHHON KYJIBTYPBI MJIS JAJbHEUIIEr0o M3MEHEHHS B LEJSX Pa3BUTHUS
Koprnopanuu. [ onpeeneHnst ypoBHsI OpraHu3aliOHHON KYJIbTYpbl Ha KOpP-
nopanusix Monrommu 6611 poBefieH TecT «OmpeielieHne YPOBHS OpraHn3ali-
OHHOW KYJBbTYpbI» [4]. PecioHieHThI — ciysKamue Kopnopanuu MoHToIuu, u
JIJIST TOATBEPKACHUS JaHHBIX 3TO MCCIEJOBAaHUE MbI MMPOBEIU HA SKCHEPTax, K
KOTOPBIM OTHOCSATCSI MEHEXKepbl TOM-yPOBHs, Ipodeccopa U yueHbIe, MPOBO-
IsIIye MCClefloBanus B chepe MeHeKMeHTa opranu3anuu. FccienoBanue co-
CTOUT U3 29 CcyXJIeHHi, KOTOPbIM HY>KHO JIJaTh OIIEHKY PECIOHEHTaM, OT 1 0
10 6annos. [Tocne a3TOro MHAEKC OPraHN3allOHHON KYJIbTYPbl ONPENENISIeTCs 10
o01Iell cyMMe TNOJyYeHHBIX 0ajijIoB M paclpefessieTcsl M0 YeThIPeM CeKIUsIM:
paboTa, KOMMYHUKAIIAHU, YIIPAaBJIE€HUE, MOTUBAIMS U Mopaiib. CpeiHIe 1oKa3a-
TENN MO CEKIMSIM CBHUICTEIBCTBYIOT O CIEYIOIIEM COCTOSIHUU B KOJICKTHBE:
1-3 ynayiounoe, 4-5 3amMeTHOE yHbIHKE, 6—8 MaxkopHoe, 9-10 BemKoIenHoe.

B uccnenoBannm yuactBoBasio 145 pecnoHIEHTOB, IPEICTaBUTENIEN CITyKa-
X KPYIMHBIX KOPHOpaIuil, KOTOpble pabOTAIOT Ha JOJIKHOCTU CPETHETO WIIN
BBICIIETO YPOBHS, U 25 PECHOHACHTOB OT 3KCIEPTHOW TPYMIbI, KOTOPHIMH SIB-
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Tabauya 1

OneHKa ypoBHSI OPraHu3anoHHON KyJIbTypbl MoHromn
Cnyxaiue DKcnepThl
Cekunn Pupexc CpenHsist BeJM4YnHa WHjexe Cpensisi BeIIMYnHA
CeKIUn CeKIuu
PaGora 49 7 46 7
KommyHnukanuu 44 7 41 7
Ynpasnenue 54 7 49 6
MoTuBanust 1 MOpaib 56 7 51 6
Cymma 203 187

JA0TC JOKTOpPa HaykK, podeccopa, yueHble, BEAYIIME UCCIEN0oBaHus B cepe
yIIpaBIIEHNUs], ¥ YIIPABIICHIIbI BBICIIETO 3BeHa. [lajiee npuBeeM UTOTU IPOBE/ICH-
HOTO Tecta (Tabm. 1).

W3 pe3ynbTaToOB UCCIENOBaHMUS MOXHO 3aKJIIOUMUTh CIEAYIOIlee: cpeHee
3HaYEeHHE CEKIUN JIOBOJBHO CTAOWIBHO, YTO BHAHO IO ONPOCaM CIIyXKaIluX U
akcnepToB. CpefHuil 6ajil y 3KCIEPTOB YMEHbIIIAETCS TOJBKO HA OJUH MyHKT
B 3HAYEHUSIX YIPaBJICHHUS M MOTUBAIMM M MOpaJH, HO BCE PABHO OCTaeTcs Ha
Ma>KOpHOM COCTOSIHIM B KOJUIEKTHUBE, UTO IAET XOPOIIYIO OCHOBY JJIsl AaJIbHEN-
LIETr0 U3MEHEHUS U pa3BUTUS OPraHU3alMOHHON KYJIbTYpPBbI.

Cymma uHjekca y cayxamumx paBHa 203, a y akcneptoB — 187 3T0 B UTO-
re 1aeT HaM BO3MOKHOCTbD CI€JIaTh BbIBOJ], YTO OpPraHMU3alIOHHas KyJIbTypa Ha
BBICOKOM YPOBHE, HO B 3TOM UHTEpBaJe 3aHUMAET HU3KO€E MeCTO. [lajiee MbI BbI-
Opanu JBa METOM1a, KOTOPble IPUMEHSIOTCS B AMATHOCTUKE U aHAJIU3€ OpraHu-
3aI[MOHHON KyJIbTYpbl. DTO Mofenu 1. [IleHncona u MeToguKa paMOYHON KOH-
CTPYKIIMHU OIIEHKU KOHKYypupytomux neaHocren (meron OCAI).

HccnepoBartenn oprann3anuonHon KyibsTypsl [1. [lenncon u B.C. Hui, n3y-
YUB KYJbTYPY KOMIIAHUI C BBICOKMMH ¥ HU3KMMHM ITOKA3aTEISIMU, BBISICHIIIN, UTO
Ha 9(p(PeKTUBHOCTD (PYHKIMOHUPOBAHMS KOMIIAHIH OKa3bIBAIOT CYLIECTBEHHOE
BIIMSIHUE CIIEAYIOLIUE XapaKTEPUCTUKHU: BOBIIEYEHHOCTh COTPY/IHUKOB B 0011ee
J1eJ10; COTIIACOBAHHOCTH; CIIOCOOHOCTD K alalTallui; MUCCUSI KOMITaHUH [2].

J171s1 BBISIBIIEHNSI CUJTBHBIX U CIIa0bIX CTOPOH OPTaHU3aIIOHHON KYJIBTYPHI,
BIIUSIIOIINX HA 9(P(PpeKTUBHOCTh KOMIIaHUM, PECIIOH/IEHTaM ObLIM PO3/1aHbl aHKE-
TbI, coiepkatie 60 yrBep>KaeHuil, KOTOPbIe MO3BOJISIIOT ONPEAEIUTh CHEIpH-
YeCcKHe acleKThl OPraHU3alMOHHON KYJbTYPbI 110 KaXKJON U3 YEThIPEX BbIIIIe-
yKa3aHHBIX XapaKTepUCTHK. Pe3ylibTaThl HcciaenoBaHusl IpUBEAEHbI B TA0I. 2.

Bce unnekcobl, mony4uBimecs B pacdeTax BoIle 75 %, MOIKHBI CBUCTEIb-
CTBOBaTh O BBICOKOM YPOBHE OpPraHM3alIOHHOM KYJIbTYpbl KOPHOpPALUU U €€
a¢ppexTuBHOCTH. HO KaK MbI BUUM, Ha pe3yJIbTaTaX UCCIEOBAHNS, IPOBENICH-
HBIX Ha KopHopanusx MOHroynu, HeT BbICOKUX IpoLeHToB. ClieJoBaTeNIbHO, Ha
KOpHoOpauusix YpOBEHb KYJIbTYPbI BbIIIE CPEJHETO, YTO COBMAJAET C MPEbIAY-
LIUM HccllefJoBaHueM. Bricokue nHeKch! e 1 cTabUIbHOCTH YKa3bIBalOT Ha
BBICOKYIO OTJjauy OT WHBECTHUINH, aKTHBOB W MPEIOCTABICHHS YCIYT, a TaKXe
Ha ONePaIMOHHYIO CUJTY KOPIOPAIHH.

OpraHu3aiyoHHyI0 KyJbTypy KOpnopauuil MOHIoJIuu MOXHO ONpPENeIuTh
KaK CHJIBHYIO IIO CIEAYIOUIMM XapaKTepPUCTHUKaM: HaWIydyllue IoKa3aTelld Ha
KOPHOpAaIHMsIX MOJTyInIa XapaKTePUCTHKA «CIIOCOOHOCTH K afanTtanun» (69,7 %),
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Tabauua 2
Pe3ynbTatsl nccnegosanus no merony . lenucona

XapakTepucTuku | Ne YTBepXKaeHus Oabl % 066;‘5:12 06‘}/3141;1
1 | Cooco6HOCTE K M3MEHEHUSIM 33 66,3

ggg;ﬁ?gg&;ﬁ 2 | BHMMaHKe K KIueHTaMm 3,5 70,0 35 69,7
3 | OGyuaeMOCTh OpraHu3alN 3,6 73,0
4 | Crparernueckoe HanpaBlIeHIE 35 69,9

1 HaMepeHHUsI

Muceus 5 |Lenn u sanaun 34 | es1 | O | 678
6 | Bugenue 33 65,5
7 | KoopauHanyst u MHTErpanus 33 65,4

CornacoBanHocTh | 8 | CrnocoGHOCTh K KOHCEHCYCY 33 653 33 66,0
9 | BOBJI€YEHHOCTD B IIEHHOCTH 34 674
10 |IIpenocrapieHne MOIHOMOYNH 3.4 68,3

Bosieuennocts 11 | Bo3MOXXHOCTH pa3BUTHS 33 65,9 33 66,9
12 | KomanpiHast opueHTanus 33 66,6

B TOM YHUCIIE YTBEPXK/ECHUS «00y4aeMOCTb Opranu3anun» — 73 %, «<BHIMaHHUE K
kiaueHTam» — 70 %. XapakTepucTuka «Muccus» nonyuusia 678 %, u3 aToro mo-
Ka3aTeJsisi Mbl BUAMM, YTO KOpHopanud MOHTOJINK aKIEHTHPYIOT Ha CTPAaTeru-
yeckoM HampasieHun (69,9 %) u cTaBIT KOHKpEeTHbIE 1enn u 3ajaun (68,1 % ).
YTBepKeHue «MpefoCTaBIeHNe ITOTHOMOYN» TOXKE MOTYIUIO CPABHUTEIIHHO
BBICOKHI YpOBEHB 68,3 % . «BOBI€YEHHOCTD B IEHHOCTH COTPYHUKOB» COCTaB-
nsiet 674 %, 9TO O3HaYaeT HAJIMYME XOPOIIEeH OCHOBBI [IJIsl PA3BUTHSI CHIILHON
KYJbTYPBI.

OpraHu3alioHHyIO KyJIbTYypy KOpnopauui MOHIojguu MOXHO ONpPEeIuTh
Kak cjalyio MO CIEAYIOIMM XapaKTepUCTUKaM: MO0 XapaKTEPUCTUKE «COTJIa-
COBAHHOCTb» YTBEPKACHUSI «KOOPAMHAIMS U WHTETpalMs», «CIIOCOOHOCTh K
KOHCEHCYCY» OTyumiin B cpefiHeM 66,0 %, W3 HuX caMbIil HU3KUH TTOKAa3aTellb —
CIOCOOHOCTh K KOHCEHcycy — 65,3 %. XoTs Koprnopalyuu CTaBsIT KOHKPETHbIE
3a/lauu ¥ Be[yT OCO3HAHHYIO MOJIUTHUKY CTPATETUH CBOEW OPTraHM3aIiy, HO He
ONpeNieNISIIOT BUIEHNE KOpIopalyn, cocTapistoliee 65,5 %. [ToBenenue Ha faH-
HBII MOMEHT PYKOBOJICTBA MOHT'OJILCKHX KOPIHOpAINi: KOHIIEHTPUPOBAHUE Ha
BHEIIHEN U 3a0pOIIEHHOCTh BHYTPEHHEN cpefibl Koprnoparun. Eiie ofHa cia-
6ast CTOpoHa KOpropanud MOHTOJIMU — BO3MOXKHOCTb Pa3BUTHUSI COTPYHUKOB
(65,9 %). CiocoGHOCTB K U3BMEHEHUSIM COCTaBIIsIeT 66,3 %.

Kopnopanun, Kak 1 BceM npeycrneBauM KOMIIAHUSIM C CUJIbHOW OpraHu3a-
[UOHHOY KYJITYPOH, BasKHO MOCTOSIHHO MOJJIEP>KUBATh U Pa3BUBATh CBOU KYJIb-
TypHbIE IIeHHOCTH. [lajiee MpuBOAMM Pe3yJbTaThl UCCIAEOBAHNS IIEHHOCTEN Ha
OCHOBE PaMOYHON KOHCTPYKIUY OIICHKN KOHKYPHUPYIOMIUX IeHHOCTeH (1o Me-
tomy OCALI). AHanmm3 npoBouTCs IO MeTOy GasurbHOM oneHku [3]. Cymma Gad-
JIOB TIO KaxKJO# Tpymie moka3sarelnei (Bcero 6 rpymm) cocrapisier 100 6amios
(Tabm. 3).

AJIXOKpaTUYECKHl M PhIHOYHBIE KBAJPAHThI, KOTOPbIE OTHOCSITCS K BHEIII-
HEWl cpefie MO OLIEHKE PECIOH/IEHTOB, MOYTH PaBHbL. DTO MOATBEPXKAET HAIU
paHee cfielaHHbIE BBIBOJBI O TOM, YTO Ha IAaHHBIM MOMEHT JiJ1s1 3(P(PEKTUBHOTO
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yIIpaBIIeHNsT KOpIOpanuen Heoo- Tabauya 3
XOAUMO C(bOKyCI/IpOBaTI)CSI Ha BHY- Pe3yabTaThl HCcIeOBaHNSI KOHKYPUPYIOIIEH
TpeHH}OIO Cpeny OpFaHI/ISaHI/II/I. Ho IHEeHHOCTH B OPraHn3anuu mo MeTogy OCAI

3TO HE 03HAYAET, UTO HAJIO CTABUTh o

Ksagpants! kynetyp | Tenepn % pearotri-
B INOTOK [I€JONPOM3BOJCTBEHHbIE TenbHo %
paboThI, TaKue KaK MPUKa3bl, Ipa- )
BUIIA, PELIEHUs.. 3[eCh Mbl BHIUM, i“aHOBa”A 2?1 2431
Ul COTPYJHUKOB OIOPOKPAaTHH Ha PHXOKpaT“gB > o
NAHHBII MOMEHT BIIOJIHE XBATaET, bIHOYHAA

Bropokparunueckas D 26 22
NPEANOYTUTEILHO YOABUTL HA Je-

Bceero 100 100

ThIpe NyHKTa. KJITaHOBBIN KBafipaHT
MPEeNMOYTUTENIbHO J0OaBUTh Ha
IIsITh IIYHKTOB. CJIGI[OBE[TCJII)HO, B3aMONIOANCPXKKA, KOJVICKTUBHAsA U MOTHUBA-
[IMOHHAs paboTa He OIIEHUBAIOTCS HA JIOJXKHOM YPOBHE.

N3 BhIlIenIEpeYnCcIeHHOTO MOXKHO CliesIaTh HECKOJIBKO BBIBOJJOB O TOM, YTO
OpraHu3alioOHHasl KyJIbTypa Ha XOPOULIEM YPOBHE M OYEBHUIHO, YTO KYJbTypa
BiMsieT Ha 3(PPeKTUBHOCTh pabOThl KoMnanuu. Ha sToMm sTane Kopnopamusim
MoHnronuu Heo6X0qUMO C(POKYCHPOBATHCS HA BHYTPEHHEN Cpejie OpraHu3aluu.
CIUTOTUTB KOJUIEKTHUB, IPOBECTU aHAJIN3 MPOBEEHHBIX PaOOT [AJIsl COCTaBICHUS
crpaTernyeckoro mia"a. ChopMylnpoBaTh MHUCCHUIO, BUJEHUE, 1IeJIb U 3a/jauu
kommanuu. [Togo6paTh it JOCTIKEHISI OHOTO MOAXOJISINYIO CTPYKTYpY. [ToToM
nepenTu Ha BHelHIo1o0 cpefy. [1o orieHKam pe3yabTaToB MbI BUJIUM, UTO Ha KOP-
nopanusix MOHTOJIUYN €CTh XOPOIINi MOTEHINANl Pa3BUTHSI CUIILHON KYJIbTYpPHI,
TaK Kak MO BCEM IMOKa3aTelsIM HET OOJIBIINX NepenajioB, HO OYEBUHO, YTO HE
BeJIETCs MOJIUTHKA YKPEIJICHNS U PA3BUTHS OPTaHU3ALMOHHON KYJIbTYPbI.
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