TeopeTnueckue NOUCKU U IPEIIIOXKEHUST 297

YK 332.135

KITACTEPU3AIMA KAK ®OPMA YIIPABJIEHUSA
JbHAHBIM INOAKOMINIEKCOM

10.B. Aranos

Cubupckuil MHCTUTYT ynpasieHusi — Poccuiickasi akajgeMust HapOJHOI'O X0351CTBa
U rocygapcTBeHHoil city>kObl pu [Ipesupente Poccuiickoin Penepanun
E-mail: 2551516@bk.ru

B craThe paccMOTpeHbI IEPCIEKTUBBI POCTA W Pa3BUTHS JBHSIHOTO MOKOMILIEKCA B
pe3yibTaTe co3[aHus JbHSIHOro KiacTepa. [IpuBefeHa KpaTkas XxapaKTepUCTUKA MOJIENIN
KJIacTepu3alyy U ee npeumyilecrna. [loka3anbl OCHOBHbIE HallpaBJIeHUs 110 UHTErpaluu
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The article describes the growth and development prospects of flax subcomplex as the
result of flax cluster establishment. The paper contains brief characteristics of the cluster-
ing model and its advantages. The main directions for the integration of flax subcomplex
to Russian agricultural sector are analyzed.
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CeropiHs Ha MUPOBOM pbIHKE C(POPMHUPOBAJIACH TEHACHIMS K YBEIUUYEHUIO
UCTIONIB30BAHUS JIbHA IPU NTPOMU3BOJCTBE KaK TEKCTHJIBHBIX U3JENNN, TaK U B
(papManieBTHUECKON, MUILEBOW IMPOMBIINIEHHOCTH M MamumHocTpoeHuu. Ha
yCIEIIHOe NMPOJBIKEHNE JIbHOBOIOKHA U €r0 CEMSIH BIMSIOT €r0 YHUKAJbHbIE
(pu3uKo-XMMHUUECKUE CBONCTBA.

YuuTbiBasi OJIarONpHUSATHBIN KJUMAT I BO3JelbIBaHUS JiIbHA B Poccun,
CIIPOC Ha BHYTPEHHEM PbIHKE C Y4ETOM UMIIOPTA Y{OBJIETBOPSIETCS BCErO JIUIIb
Ha TPETh, a HA eBpOIeNcKoM pbhIHKe Ha 70 %. [1] DTu gaHHbBIE ABISIOTCS CTa-
TUCTHYECKUM IOKA3aTeJIeM BO3MOKHBIX NEPCHEKTUB Pa3BUTUSI POCCHICKOIO
JILHOBOJICTBA, HEKOI'/a JIUJUPYIOIIETr0 TOCylapcTBa 10 UMIOPTY JIbHSHOTO BO-
70KHa. JIbHSHOM MOKOMIITIEKC HAXOAUTCS B KPU3MCHON CUTYallH, COKPATHIIUCh
IJTOIAJM IOCEBOB JIbHA, YTO B CBOIO OUYEpE/lb IPHUBEJIO K YMEHBIIECHUIO IPOU3-
BOJICTBA JILHOTIPOAYKIMH, KaK JIbHSIHOTO BOJIOKHA, TaK U JILHSHBIX CeMSH [4].

B Hacrosiiee BpeMs Hellb3s TOBOPUTD O JIbHSTHOM IOIKOMIIJIEKCE KaK O €f1U-
HOI KOMIIIEKCHOU cucteMe. Hu3kuil ypoBeHb CllaKE€HHBIX IPOU3BOJICTBEHHBIX U
XO35IICTBEHHBIX IPOLECCOB (PYHKIMOHUPOBAHUS, OTCYTCTBUE €IUHOIO BEKTOPA
[eCTBUI BCeX c(pep Ha KOHEUHbIE PE3YJIbTaThl, OPUEHTALMS HA 9KCIIOPT ChIPbS,
a He TOTOBOW MPOJYKIMK MPUBOJSAT K HU3KON 3(P(EKTUBHOCTH [I€ATEIbHOCTH
BCETO MOKOMILIIEKCA.
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OTcyTCTBUE TECHOW B3aMMOCBSI3M MEXKJy arpONpPOMBIINIEHHBIM CEKTOPOM
U IPYTUMH OTPACISIMUA NMPOMBIIUIEHHOCTH, €[IMHON CTPATeruul pa3BUTHS Jelia-
€T JIbHIHOU NOJKOMILIIEKC c/1a00CIIIOYEHHOU CUCTEMOM Opranu3anuil. B cBsi3u ¢
YyeM BaXKHOM 3ajlauell CTaHOBUTCSI KOOPAMHALUS UX (PYHKIIMOHUPOBAHUSI, TOMCK
HOBBIX (DOPM M METOJIOB COTPYHUYECTBA.

CyiHocTb noBblIIeHus 9¢p(PeKTUBHOCTH JILHOBOJICTBA 3aKIt04yaeTcs B pop-
MUPOBaHNM KOMILIEKCa YCIOBUU ISl 0OeCleyeHusi BOCIPOU3BOJICTBA, YTO TO-
3BOJISIET HE TOJIBKO Y/IOBIETBOPSTH 3alPOChl BHYTPEHHETO M BHEIIHETO PhIHKA,
HO ¥ IMHAMUYHO Pa3BUBATh OPTaHU3AIMOHHO-3KOHOMUYECKUE B3aNMO/IEICTBHSI.
CocrosiHue phIHKA 3aCTaBISIET UCKATh BAPUAHTHI MOJIXO/a K CTPATEeTUU pa3BU-
THSI HOJKOMIIJIEKCA, CTOUT BBIJIENINTh, HATPUMEP, KOHKYPEHTHOE COCYIIeCTBOBA-
HUE, OCHOBaHHOE Ha MHTETPALIMOHHBIX COTJIAIICHUSIX U OO bEIMHEHUH YCUITUIL.

YToObI MOBBICUTH 3KOHOMHYECKHE MOKA3aTeIN JesSTeIbHOCTH Ipepu-
SATUI, KAYeCTBO F'OTOBO NMPOAYKIUH, YyPOBEHb 3apabOTHOM I1aThl pAOOTHUKOB
MOJKOMILIEK A, TPpeJiylaraeTcst OpraHn3anus NogKoMILIeKca B popMe Kiracrepa.
Hcnonp3ys 3apyOesKHbIN ONBIT U aJallITUPYSl €r0 K YCIOBUSIM POCCUIICKON 9KO-
HOMUKH, BO3MOXKHO JIOCTIKEHHUE TTOJIOKUTEIIBHOTO pe3ybTara.

B nocnepgnue rofbsl TEPMUH «KilacTepHu3alusl» MIMPOKO yNOTpPeOseTcs: B
9KOHOMMYECKOH cepe. B cBoem o61iem Bujie TEPMHUH «KJIaCTE€p» — 3TO CKOH-
[EHTPUPOBaHHAs HA HEKOTOPOW TEPPUTOPHH I'PYIIa B3aMMOCBSI3aHHBIX Opra-
HU3alUi, B3aUMOJIOTOJHSIONMIMX JAPYT pyra ¥ YCHJIMBAIOUIUX KOHKYPEHTHbIE
MPENMYIIECTBA OT/CIBHBIX KOMIIAHWI 1 KJIacTepa B meiioM [3].

JIbHSHOW KyacTep MpefJilaraeTcsi MPefCTaBUTh MPENNPUATHSIMU IO TPO-
U3BOJICTBY yAO0OpeHnil, nepepaboTKe CeMsiH, JIbHOCCIOMIUMHI MPENNPUSITUSIM,
JIbHO3aBOJIJaMU, TEKCTWJIbHbIMU (paOpukamu, pabpukamMu HETKaHBIX MaTepu-
aJioB M JIDYTUMHU NPEAIPUSTUSIMU, KOTOPbIE UCHONB3YIOT JILHSHOE ChIpbe MpHU
MIPOM3BOJICTBE TOTOBOTO MPOIYKTA ¥ TOTOBBI BOMTH B COCTaB KJIacTepa, a TaKxke
OpraHu3alsiMU, BBIMOJHSIOMIMMHA ayUTOPCKUE, OYXrajlTepcKue, JIOTUCTUYE-
CKW€ U MapKETUHIOBbIe (PYHKIUM.

C Harei TOUK# 3peHus, CTPYKTypa KjiacTepa He TOJIKHA ObITh CJIOXKHOM, MO-
3TOMY €r0 MOXKHO MPEJICTaBUTh B (pOpME eIUHOTO MPEANPUSITHS, C MHOXKECTBOM
nonipasfenennii. Pazymeercs, y Kaskaoro u3 HUX OyeT COOCTBEHHBIN OIOMIKET,
cOOCTBEHHAsl CTPYKTYpa YIpaBlieHNs], HO IPU BCEM MPU 3TOM Oy T (PYHKIIMOHU-
poBaTh MpeaupusThs (MOfpa3fesIeHAsT KIacTepa), IeUCTBUSI KOTOPBIX TOIKHBI
OBbITH HANPaBJIEHbl HA MUHUMMU3ALUIO U3JIEP>KEK BCEH €ro CTPYKTYphl, MaKCH-
MaJibHO 3(h(EKTUBHOTO YIPABIICHUS, MOBBIIIEHUSI KaUueCTBa TOTOBON MPOAYK-
uu, popMupoBanus OpeH/a U MPOABUKEHUS POAYKTA.

CyTh JIIBHSHOTO KJIacTepa 3aKIIF0YaeTCsl B COCYIIECTBOBAHUY MPENNPUSITHUI,
3aHATHIX OTAEIBHBIMU BUJIJAMH JICITEIBHOCTH C EJbI0 OO bEAMHEHUSI UX YCUIIUN
U TEM CaMbIM yBEJIMUEHNSI KOHKYPEHTOCIOCOOHOCTH Kaxkioro u3 Hux. Kinacrep-
Hast OpraHm3anys o0ecrneynBaeT BHICOKUI YPOBEHb COTIIACOBAHHOCTH €0 Cy0'b-
€KTOB, COBMECTHBIE JICCTBHSI KOTOPHIX HAIMpABJIEHBbI HA TOJNyYyeHue Hanboliee
3(pPEeKTUBHOTO pe3yiibTaTa KaxkKiIoro.

dyHKIMOHAIBHON U IEPCIEKTUBHON MOJIENIbIO (DPOPMUPOBAHUS KJIacTepa siB-
JIIeTCs TOIIaroBasi peajau3anys CTyleHel, KOTopas JOJIXKHA Ha4aThCs, B IEPBYIO
odepefib, C aHAIN3a PHIHKA JILHONPOAYKIUH ¥ €T0 YYaCTHUKOB, YTOOBI KOPPEIH-
pOBaTh PHIHOK PETMOHAIBHO, IO COCTABY €TI0 YUaCTHUKOB.
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Bo3MOXHO 00 beinHEHNE PETHOHOB B OIMH KIIaCTeP, HapuMep, AITanCKun
kpail 1 HoBocuGupckyo 006i1acTh, 3aHUMAIOIINE YETBEPTOE U MIEPBOE MECTO IO
BaJIOBOMY cOOPY JIbHOBOJIOKHA B Poccuu o fanHbiM Ha 2012 I. COOTBETCTBEHHO
[5].

Y4yacTHHKaM KilacTepa [OJKHbI MPEJOCTABISTHCS NOMOJHUATEIbHbIE HAJIO-
TOBbBIE JIBTOTHI (IOMIMO CHCTEMbI HAJIOTOOOIOKEHUS TPEANPUSITAN, TPUMEHSI-
IOILUX €MHBIN CETCKOXO03NCTBEHHBIN HAJIOT ), BO3MOXKHO, JAHHBIMU JIbIOTaMH
MOTIJIY ObI CTaTh HAJIOTOBbIE KAHUKYJIbI, KOTOPBIE SIBISIMCH Obl CTUMYJIOM BXO-
na B kiactep. Ho npu BxXopie B Ki1acTep OHU JOJIXKHbI ObLIM Obl MPEJOCTaBUTh
MOJIHYIO (PMHAHCOBYIO OTYETHOCTH O JIESITEIBHOCTH CBOETO MPEAIpPUsITHS, HE
UMEThH 3aJI0JIKEHHOCTH Tepef] TOCYAapCTBEHHbIMU (POHJIAMU U YUPEXKICHUIMHU
1 3a/I0JKEHHOCTH MO 3apa00THOM 1uiaTe. Tak ke Ha MOMEHT BXOfia B KilacTep
IpefnpusiTue JOJXKHA MOCETHTh He3aBHcUMas ayguTopckas ¢pupma, KoTopast
noaTBepAnsia Obl MpEeAOCTaBleHHble UMM laHHbIe. KoHeuHo, puHaHcoBast OT-
YETHOCTB OYJIET SABIISITHCS 3HAYMTEIBHBIM OapbepOM ISl BXOJja B KJIACTEP, BBU-
1y CII0KHOCTU (pOPMUPOBAHUS U ONIACHOCTH Pa3IJIallleHUs] UX JaHHBIX, IO3TOMY
IIpU KJ1acTepe 00s13aTeNIbHO OJIKHO HAaXOAUThCS ar€HTCTBO, IPEOCTABIISIONIECE
OyXrajaTepckue YyCIyr, KOTOpoe MOIVIO Obl COCcOOCTBOBaTh (DOPMUPOBAHUIO
MaKeTa JOKYMEHTOB, a TaKKe MEX/Y JaHHbIM areHTCTBOM U TaK HAa3bIBa€MbIM
aJIMAHUCTPATUBHBIM COCTAaBOM KJlacTepa 0JI’KHO ObIThH MOANNUCAHO COrJIallleHIe
0 HepasIJlallleHuu TPETHUM JIMIaM HH(POpMaIUH O cy0ObeKTax KiacTepa.

ONHO3HAYHBIM SIBJISIETCSI TO, YTO KOHKYPEHTOCHOCOOHOCTh OYAyIIero Kia-
cTepa OyfileT HENOCPEICTBEHHO 3aBUCETh OT YETKOrO pa3rpaHUYEHUsl rmapame-
TPOB KOHKYPEHTOCIOCOOHOCTH OT/IENIBHBIX €ro CyObEeKTOB [2].

CuenyromuM aTanoM sBisieTcss (pOpMUpOBaHNE OU3HEC-UNIEH, UMEHHO TO,
YTO MbI XOTUM MMETH HAa KOHEI] peaju3aluu IpoeKTa U chOpMHUPOBATh €TO BH-
fieHre B OyaylieM, Korja oH OYy/IeT CyleCTBOBATh aBTOHOMHO, HE3aBUCHMO OT
rocygapcrBa. Heo6xoqumMo mpoBecTr MHOTO(aKTOPHBIN aHATN3 JIBHOMPOAYK-
L[UH, BBISICHUTD, KaKie CyO'beKThI OyAyT NPO(UIMPOBATHCS HA CO3[JaHUH OIpe-
[IEJIEHHOTO MPONIYKTA.

Ha cnepyromem arane BceM y4yacTHHKaM KJlacTepa HEOOXOAUMO CO37aTh
YIOPaBJISIONYIO Tpymiy (YIOJTHOMOYEHHBIN COBET KJIACTEPHON OpraHW3alui),
T.e. UMH OYAyT SABJISITHCS TE JIMIA, KOTOPbIE OYAYT OTBETCTBEHHBIMU 32 pean-
3alMIo MpoeKTa. YneHamu ynpasigiolen TPYyIbl MOTYT CTaTh BCE 3aMHTEPECO-
BaHHbIE B €r0 CO3[JaHNU M PA3BUTHUH JIUA: PYKOBOJAUTEIN CTPYKTYPHbBIX €IUHUL.
Pemienne no ux n30paHuIo IOIKHO OBITH €IMHOTIIACHBIM. VIX 3apruiaTa JJoJKHa
HaINpsSMYIO 3aBUCETH OT 39(P(PEKTUBHOCTH JICATEIBHOCTH KJIaCTEPA, U ObITH IPO-
3pavyHOu ISl BCEX YYaCTHUKOB, YTO MMOMOXKeET n30exKaTh HeloOpOCOBECTHON pa-
OO0TBI M KOPBICTHBIX IIEJIEN.

Ha Ttpernem aTame cienyeT opraHn3oBaTh pupmy, B PyHKIMHA KOTOPOH Oy-
[IET BXOUTH MOCTOSIHHBIN 1 HEPEPBIBHBIN cOOP UHGPOPMALMK O AEATEIbHOCTU
IpeNpusiTUN, BXOASIIUX B KJIACTEP, ONTUMHU3ALUS JJOTUCTUIECKUX 3aTPaT, IPO-
BeJICHUE PEKJIaMHbIX KOMIIAaHUI U MAapKETHUHIOBBIX UCCIIEIOBAHMI, a TAaKXKe KO-
OPJIMHUPOBAHME KAXKOr'0 yYaCTHUKA O A€ATEIbHOCTH OCTaJIbHbIX. [laHHas ¢up-
Ma OyJIeT SIBJISIThCS «CEPBEPOM» MPOTPaMMbI peajin3aluu KIIaCTEPHON MOJIEIu
Pa3BUTHS JIBHSIHOT'O IMOKOMILIEKCA.

Ha kaxjioM atarne npou3BOJCTBA JOIXKEH OCYILECTBISATHCS KOHTPOJIb Kade-
CTBa, BCE PE3YJbTAThl AEATEIBHOCTH [OJKHbI 3aHOCUTHCS B €MHYIO 0a3y, KO-
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TOpast TOCTYIHA TOJBKO €ro yJ4acTHUKaM. [{OJ3KeH MPOBOAUTHCS TOCTOSTHHBIN
ayIUT KJlacTepa C LeJIbl0 MOHUTOPUHIA €ro MOJIoXKeHUs. [JaHHbIM BUIOM Jes-
TEJIBHOCTH JJOJKHA 3aHUMAThCSI HE3aBUCHMAs! TPYIINA aHAJIUTUKOB, Pe3yIIbTAThI
JOJIKHBI TIPEAOCTABIISITHCS YIPABIISIIONIEMY OpraHy KjacTepa Ha MOCTOSTHHOW
OCHOBE U 03BYUMBATHCS HA OTKPBITHIX CITYIIAHUSIX.

KnacrepHsiit mogxoq MOXKeT ObITh BecbMa 3 (PeKTUBEH MPU UCCIIEJOBAHIH
U MPOEKTUPOBAHUU JILHSHOTO CEKTOpa 3KOHOMMKHU cTpaHbl. KitacTepbl B JbHS-
HOM HOJIKOMIIJIEKCE MOTYT ObITh peTHOHATbHBIE, MEKPETHOHAIIBHbBIE, OXBATHIBA-
IOIIIME BCE CTA/IUU IPOU3BOJICTBA, @ TAKXKE CIEIMAIU3UPYIOLIUECS HA OTAEIbHbIX
ero CTafiusIX: BbIpallliBaHue JIbHA, IEPBUYHAS U II1y0oKas mepepaboTKa JILHOBO-
JIOKHA.

JIbHSIHOM KJlacTep OTHOCUTCS K TUNY TEPPUTOPUAIBHO-IPOMBIIIIEHHBIX
KiacTepoB. Ero OCHOBOM $SIBIIIETCSl TEpPUTOpPUAIIbHAS NIPUBS3KA, CKOOPAUHU-
POBAaHHOCTH JIEATEIBHOCTH YYaCTHUKOB, B3AaUMOJOIOHIEMOCTh BHOB MPOU3-
BOJICTB ¥ TEXHOJIOTUYECKUX MPOIIECCOB [S].

K npeumymiecTBaM KiacTEpHOU MOJEIU Pa3BUTHs MOAKOMILIEKCA CIERyeT
OTHECTH:

1) moBbIlIeHHe KayecTBa FOTOBOI MPOAYKIMK 32 CUET KOHTPOJISI KauyecTBa
BCEX YPOBHE MPOU3BOJICTBA;

2) co3pgaHue cOOCTBEHHOI'0, KOHKYPHPYIOIIETO Ha BHYTPEHHEM U BHEILITHEM
PBIHKE TPONIYKTa;

3) s5KOHOMHUSI Ha 3aKYIKAaX ChIPbS I MaTEPUAJIOB, BBUAY YBEIMUESHHSI MaCIITa-
60B MoTpeOICHUST;

4) yBenndyeHne KanUTaIU3aIMN NPEAOCTaBIsEeT BO3MOKHOCTD MPOBEEHMS
00y4eHMsl IIepCOHaa, IOCTOSTHHOTO UCCIIEIOBAHNS PbIHKA, ONTUMU3AIMK JIOTH-
CTHUYECKUX 3aTpar;

5) ocBOEeHME HOBBIX PIHKOB COBITA;

0) yCTaHOBJIEHHE JIOJTOCPOYHOTO W B3aWMOBBITOTHOTO COTPYJHHUYECTBA C
(puHAHCOBBIMM U KPEAUTHBIMU YUPEKACHUSIMH.

B pesynbraTe opraHu3anyy KJIacTepPHOU MOJETHN MOJKOMILIEKCa OXHUACT-
Csl IOCTIDKEHNE PE3yJIbTAaTOB IO CO3[IaHUIO COOCTBEHHON JIMHUU BbICOKOKaue-
CTBEHHOM JIbHOCOJEpKAIlel TPOAYKINU, KOTOpasi OyJeT MOIb30BaThCsl BHICO-
KHM CIIPOCOM Ha pbIHKe. OTCTpaHeHne OT MOJIeNIH, HAalIPaBJIEHHON Ha 3KCIOPT
ChIpbsi (JILHOBOJIOKHA, JILHSIHOW CEMEUKM), W OpPUEHTAIUsl Ha IPOU3BOJCTBO
FOTOBOTO MPOAIYKTa, UMEIOIIEr0 BBICOKHII CIIPpOC Ha phIHKE. ChIpheBast MOAEIb
Pa3BUTHUSI HE MOKET JlaTh TaKOro ag@eKTa sk pa3BUTHS MPEANPUSITUN, KOTO-
PBIN MOKET JIaTh MPOU3BOJICTBO M Peau3anusi COOCTBEHHON MPOAYKINH, TPOU3-
BEJIEHHOM TIOJ] COOCTBEHHBIM OPEHIOM.
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